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Process
Along  w ith  assistance and input  from  staff, w e have been ab le to com plete a 
fu ll review  of t he departm ent  and the services offered  th rough the follow ing  
steps 

• Governance of the Fire Departm ent
• Staffing  needs
• Facilit ies - cond it ions
• Apparatus assessm ent  and needs
• Service level standards and 

evaluat ion  of response data
• Train ing  & Fire Prevent ion /Pub Ed
• Em ergency Plann ing



Fire Protection Model
The key focus of t h is St rateg ic Plan  revolves around 
the th ree Lines of Defence for Pub lic Safety

1. Pub lic Fire Safety Educat ion
2. Code Enforcem ent  Through Inspect ions
3. Em ergency Response Capabilit ies 

At  EMG w e also consider the follow ing  as a key 
partner to the above th ree lines:
4. Em ergency Managem ent



Recommendations Based On
• Governance and By-law s
• Fire Preven t ion  and  Pub lic Educat ion
• Fire St at ions
• Aerial need
• St af f
• Train ing
• Em e rg e n cy Op e ra t io n s
• Co m m u n ica t ion s/Disp a t ch in g  
• Bu d g e t  a n d  Fin a n ce

29 Re co m m e n d a t io n s t h a t  a re  e it h e r 
o p e ra t io n a lly o r s t ra t e g ic  in  t h e ir fo cu s:
- Op e ra t io n a l re co m m e n d a t io n s ca n  b e  

a d d re sse d  m o st ly b y s t a ff
- St rat eg ic re co m m e n d a t io n s re q u ire  la rg e  

fin a n c ia l in ve st m e n t  a n d  p o ssib le  Co u n c il 
a p p ro va l, a n d  t h e se  a re  t h e  ke y t o  t h is  
p re se n t a t io n . 



Recommendations Overview
Fire Preven t ion  & Pub lic  Ed ucat ion

• To be m ore proact ive, t here is a need for part -t im e Pub lic Fire and Life 
Safety Educat ion  officers to: 
o Ha ve  a  g re a t e r a b ilit y t o  p ro m o t e  p u b lic  fire  sa fe t y e d u ca t io n  a s  t h e  firs t  lin e  o f 

d e fe n ce
o Th e  OFM n o t e s fire  sa fe t y e d u ca t io n  a s  t h e  firs t  lin e  o f d e fe n ce .

• Hirin g  a  fu ll-t im e  Fire  P re ve n t io n  Office r t o  p ro vid e  a  m o re  ro b u st  
in sp e c t ion  a n d  fire  co d e  e n fo rce m e n t  p ro g ra m :
o W ill e n su re  t h e  fre q u e n cy o f in sp e c t io n s fo r t h e  co m m u n it y
o Th e  OFM n o t e s fire  in sp e c t io n s a n d  e n fo rce m e n t  a s  t h e  se co n d  lin e  o f d e fe n ce .



Recommendations Overview
Train in g

• W ith  the new  OFM Train ing  and Cert ificat ion  Regulat ion , there w ill be an  
increased need for t rain ing  and records m anagem ent .
o P re se n t ly, t h e  Fire  Ch ie f is  t h e  ke y le a d  o n  t h is  p ro g ra m  w it h  t h e  a ssis t a n ce  o f t h e  

s t a t io n  o ffice rs .
o Th is w ill n e e d  t o  b e  a d d re sse d  b y c re a t in g  a  fu ll-t im e  Tra in in g  Office rs  p o sit io n  t o  

w o rk w it h  b o t h  s t a t io n s. 

• Th is  co u ld  a lso  b e  a cco m p lish e d  b y fillin g  t h e  va ca n t  p o sit ion  o f De p u t y Fire  
Ch ie f a n d  a ss ig n in g  t h is  p o rt fo lio  o f t ra in in g  (a n d  fire  p re ve n t io n ) t o  t h e  n e w  
DC p o sit ion .
o Th is w ill a cco m p lish  a  co u p le  o f t h in g s – firs t , t h e  t ra in in g  n e e d s a re  b e in g  a d d re sse d , 

a lo n g  w it h  m o re  o ve rsig h t  o f t h e  fire  p re ve n t io n  a n d  p u b lic  e d u ca t io n  p ro g ra m  a re  
b e in g  m e t . An d  fin a lly t h a t  t h e  va ca t io n  DC p o sit io n  is  fille d .  



Fire Stations



Fire Stations

Ripley - Bunker Gear 
Exposed

Ripley – Storage 
concerns 

Both Stations – No diesel 
exhaust systems



Keswick Station 1-4

Fire Stations Concerns
• Proxim ity of the firefigh ter’s gear in  relat ion  to the veh icle 

exhaust .
• No d iesel exhaust  catchm ent  system  at  any of the fire stat ions.

o Th e  Rip le y s t a t io n  a p p e a rs  t o  b e  a t  m a xim u m  ca p a c it y fo r ve h ic le s  a n d  
e q u ip m e n t  s t o ra g e . Th is  c re a t e s  a  t rip p in g /sa fe t y h a za rd  t o  t h e  s t a ff. 

Fire Stations Locations
• Th e  Rip le y fire  s t a t io n  t o  b e  re lo ca t e d  t o  t h e  n e a rb y in d u st ria l 

a re a .
• A n e w  fire  s t a t io n  t o  b e  co n st ru c t e d  in  t h e  La ke sh o re  a re a  t o  

im p ro ve  re sp o n se  a n d  co ve ra g e  b y HKFES



Ripley Fire Station Location and New 
Proposed Location



Proposed Lakeshore Fire Station 
Location and Coverage Improvements



Fleet Spare and Aerial Device Consideration
• Present ly, HKFES does not  have a spare pum per t ruck for it s 

fleet , w h ich  is a requ irem ent  by the Fire Underw riters Group . 
• Also, considerat ion  shou ld  be g iven to add ing  an elevated  

device (aerial) to the fleet  – new  or used .

Th is w ou ld  allow  f ire depart m en t  access t o bu ild ing s 
t hat  are m ore t han  t w o st or ies. 



Fleet – Wildland Firefighting Vehicle
Due to the am ount  of w ild land /t reed  areas of the com m unit y, 
considerat ion  shou ld  be g iven to the purchase of a w ild land  
veh icle. 

Th is w ou ld  allow  t he f ire depart m en t  access t o of f -
road  areas t hat  are p resen t ly inaccessib le by t he 

p resen t  f leet . 



Live Fire and Hands-On Training 
Train in g  Faci l i t y

• HKFES has their ow n t rain ing  facilit y t hat  is very w ell set  up , w ith  p lans 
for even m ore capabilit ies. 

• The Departm ent  shou ld  be com m ended for th is p rog ressive 
endeavour, w h ich  puts it  in  a good posit ion  to m eet  m any of t he OFM 
t rain ing  and cert ificat ion  requ irem ents. 



Conclusion
It  m ust  be not ed  t hat  du r ing  ou r assessm en t  it  w as qu it e eviden t  t hat :

• The Huron  Kin loss Fire and Em ergency Service is m ade up  of a g roup of 
ded icated , p rofessional personnel w ho are com m it ted  to im proving  their 
level of service p rovision  to m eet  the needs of t he com m unit y.

• W e w ould  like to thank everyone w ho assisted  in  the developm ent  of t h is 
m aster p lan  and the com m unit y risk assessm ent .

Final Not e: 
• Th is p resen t a t ion  has on ly been  a  h ig h -level overview  of  t he St ra t eg ic 

it em s, t ha t  w ou ld  requ ire Council app rova l. There w ere a lso m any 
opera t iona l recom m enda t ions. 
• Bu t  t he opera t iona l recom m enda t ions can  be add ressed  by t he Fire Ch ief  and  

Volun t eers, w it h  l it t le t o no cost . 



Next Steps 
• Review  the recom m endat ions and create a p lan  for m oving  forw ard
• Feasib ilit y study to be conducted  relat ing  to the fire stat ion  recom m endat ions

• Cost  and  related  t im elines for im p lem entat ion .

• Docum ent  the im p lem entat ion  and com plet ion  of t he recom m endat ions
• Track the level of im provem ent  based on :

o Re sp o n se  t im e s, w h e t h e r s t a t io n s a re  re lo ca t e d , o r t h e  n e w  o n e  in  La ke sh o re  is  b u ilt
o St a ff t ra in in g  a n d  re t e n t io n
o Im p ro ve m e n t s  in  fire  p re ve n t io n  a n d  p u b lic  e d u ca t io n  p ro g ra m s



Questions?

Em ergency Managem ent  Group
Huron Kin loss Council Presentat ion  - February 2023
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