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Frocess

Along with assistance and input from staff, we have been able to complete a
full review of the department and the services offered through the following

(e

steps

=

« Governance of the Fire Departm ent

« Staffing needs
 Facilities - conditions
« Apparatus assessment and needs

« Service level standards and
Draft ;
s I S evaluation of response data
SRSEES——— - Training & Fire Prevention/Pub Ed
« Emergency Planning

Research and
Information
Gathering

Data Analysis

Stakeholder Consultation
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Hre Protection Modd

The key focus of this Strategic Plan revolves around
the three Lines of Defence for Public Safety

Public
Education

1. Public Fire Safety Education
2. Code Enforcement Through Inspections
3. Emergency Response Capabilities

Residents of
the
Community

Safety
Standards and
Enforcement

Emergency
Management

At EMG we also consider the following as a key
partnertothe above three lines:

Emergency
Response

4. Emergency Management
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Recommendations Based (h

« Governance and By-laws

- Fire Prevention and Public Education

- Fire Stations
- Aerial need

- Staff
- Training

« Emergency Operations
« Communications/Dispatching

« Budgetand Finance

29 Recommendations that are either

operationally or strategic in their focus:

- Operationalrecommendations can be
addressed mostly by staff

- Strategicrecommendations require large
financialinvestment and possible Council
approval,and these are the key to this
presentation.
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Recommendations Overview
Fire Prevention & Public Education

- To be more proactive,thereisaneed for part-time Public Fire and Life
Safety Education officersto:

o Have a greater ability to prom ote public fire safetyeducation as the first line of
defence

o The OFM notes fire safetyeducation as the first line ofdefence.

 Hiring a full-tim e Fire Prevention Officer to provide a m ore robust
inspection and fire code enforcement program :

o Willensure the frequency ofinspections forthe community
o The OFM notes fire inspections and enforcement as the second line ofdefence.
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Recommendations Overview

Training

« With the new OFM Training and Certification Regulation,there will be an
increased need for training and records managem ent.
o Presently,the Fire Chiefis the keylead on this program with the assistance ofthe
station officers.

o This willneed to be addressed by creating a full-time Training Officers position to
work with both stations.

« This could also be accomplished by filling the vacant position of Deputy Fire
Chiefand assigning this portfolio of training (and fire prevention)to the new
DC position.

o This willaccom plish a couple ofthings —first,the training needs are being addressed,

along with m ore oversight ofthe fire prevention and public education program are
being met. And finally that the vacation DC position is filled.
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Ripley - Bunker Gear Ripley — Storage Both Stations — No diesel
Exposed concerns exhaust systems
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Hre Sations Concerns HG

 Proximity of the firefighter’s gear in relation to the vehicle
exhaust.

* No diesel exhaust catchment system at any of the fire stations.

o The Ripley station appearsto be at maximum capacity for vehicles and
equipment storage. This creates a tripping/safety hazard to the staff.

Hre Stations Locations

* The Ripley fire station to be relocated to the nearby industrial
area.

e Anew fire station to be constructed in the Lakeshore area to
im prove response and coverage by HKFES
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Ripley Fire Station Locationand New B
Proposed Location
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Rroposed Lakeshore Are Sation BIG

Location and Coverage Improvements
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Heet Soare and Aeria Device Consideration G

 Presently, HKFES does not have aspare pumper truck for its
fleet,which isarequirement by the Fire Underwriters Group.

 Also,consideration should be given to adding an elevated
device (aerial)to the fleet —new or used.

This would allow fire department access to buildings
that are more than two stories.
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Heet — Wildland Frefighting Vehicle y

Due tothe amount of wildland/treed areas of the com munity,
consideration should be given to the purchase of a wildland
vehicle.
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This would allow the fire department access to off-
road areas that are presently inaccessible by the
present fleet.
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Live Hre and Hands-On Training

Training Facility
- HKFEShastheir own training facility that is very well set up,with plans
for even more capabilities.

« The Department should be commended for this progressive
endeavour,which putsitin a good position to meet many of the OFM

training and certification requirem ents.




Emergency
Management
Group*

Conclusion
It must be noted that during our assessment it was quite evident that:

« The Huron Kinloss Fire and Emergency Serviceismade up of agroup of
dedicated, professional personnel who are committed to improving their
level of service provision to meet the needs of the community.

- Wewould like to thank everyone who assisted in the developm ent of this
m aster plan and the community risk assessm ent.

Final Note:

- This presentation has only been a high-level overview of the Strategic
items, that would require Council approval. There were also many
operational recommendations.

* Buttheoperational recommendations can be addressed by the Fire Chief and
Volunteers, with little to no cost.
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Next Steps

Review the recom mendations and create a plan for moving forward

Feasibility study to be conducted relating to the fire station recommendations
« Cost and related timelines for implementation.

Document the implementation and completion of the recommendations
Track the level of improvement based on:

o Response times,whether stations are relocated,orthe new one in Lakeshore is built
o Stafftraining and retention

o Improvements in fire prevention and public education program s



Emergency
Management
Group*

TOWNSHIP OF . WG
HURON-KINLOss |§
4

Questions?
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