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United Way
Bruce Grey

To: Mayor and Council

We are sharing with you our Annual Report for 2024 to highlight the work of the Bruce Grey Poverty
Task Force. The Bruce Grey Poverty Task Force works in partnership with 90* community-based
agencies, planning tables, community groups, universities, institutes, and policy-makers. The Poverty
Task Force is led by the United Way of Bruce Grey along with leadership from Bruce and Grey
Counties.

We have created a platform that allows for meaningful dialogue, education, and purposeful partnerships
that address the root causes of poverty in Grey and Bruce Counties. Our objective is to spark and inform
public debate and to engage the social, academic, and policy communities around important issues of
poverty reduction in rural communities.

The Poverty Task Force works in partnership to address poverty-related issues facing Grey Bruce -
housing, income security, employment security, health equity, community voices, and transportation.
We promote high-level discussion among Grey Bruce municipal and provincial governments, carry out
local participatory research with universities, the Four County Labour Market Planning Board, and other
research partners, and take action with social service agencies and community leaders. We are an action
table of the Community Safety and Well-Being Strategy.

The Poverty Task Force is funded by Grey County, Bruce County, and the United Way of Bruce Grey.
The United Way of Bruce Grey is the administrative lead and employs a Coordinator. The Poverty Task
Force currently meets monthly virtually.

We have significantly benefited from the participation of councillors at the lower-tier municipalities to
engage in poverty-reduction strategies. We are asking that you formally adopt the Bruce Grey Poverty
Task Force as a committee that a member of your council attends. We believe that this formal
representation will improve communication and engagement between our respective organizations.
Your municipality's participation would be invaluable in strengthening our collective efforts to address
poverty in our communities.

We invite you to join us in this important work and look forward to your response.

Yours Sincerely,

JilI U

6March2025

Planning Network Coordinator
Bruce Grey Poverty Task Force/United Way of Bruce Grey
povertytaskforce@unitedwalzb g. com, 5 19 -37 7 -9 40 6

Francesca Dobbyn
Executive Director
United Way of Bruce Grey
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Poverty is a systemic issue that impacts every
aspect of society and cannot be solved without
collective action.

Advocacy, Bridging and Collaboration are the basic ABCs that guide the
work of the Bruce Grey Poverty Task Force. Bringing together 92+ non-profit,
government, health and research organizations over the past 12 years has
proven that our voices do have power.

Our collaborations have been data driven with our local experiences featured
at Poverty Task Force monthly meetings and shared with 23local, provincial
and national planning tables, most notably in 2024 with Grey Bruce

Community Safety & Well-Being Plan, RentSafe Ontario and the Tamarack
Institute.

ln 2024, we expanded our data collection and analysis of the Grey Bruce
Community Volunteer Income Tax Program. Featuring the work of the Bruce

County Public Library and The Meeting Place Tobermory in our report
Reducing Poverty Through Volunteers: the impact of CVITP in Grey Bruce,
the 2 organizations combined brought $2 million dollars back into Bruce
County households.

We are in a housing crisis with chronic homelessness and social housing
waitlists increasing for both Counties. Our Housing Community of Practice
has created a safe space for housing outreach workers to supporl each other,
raising complex cases and engaging with housing services to find solutions.
|n2024, the RentSafe Owen Sound Collaborative released our Owen Sound
Landlord-Tenant Suruey resulting in a motion to form a City of Owen Sound
Rental Housing Task Force.

Food insecurity has worsened in Bruce Grey, with household rates rising to
18.3"/"in 2023. 30.7% of children are living in food insecure households.
Food insecurity is a symptom of broader economic issues like inadequate
income, unaffordable housing and rising living costs. ln2024, we launched a
public awareness campaign "lncome Solutions to Food lnsecurity"to educate
policy makers and the public on the unsustainable load carried by charities to
feed people without seeing a change in food security and to advocate for
income solutions such as increased social assistance rates.

PTF REPORT 2024
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Housing Security
The deepening homelessness and opioid crisis has been on every agenda and will continue to be so

as rates of poverty and homelessness increase, ln 2024, affordable and supportive housing has been

advocated for in every statement coming from the Povefty Task Force at national, provincial and local

policy advocacy opportunities such as the Ontario budget consultations with the Ministry of Finance.

Members of the Housing Community of Practice (CoP) may think that they are constantly "holding the

line" or "trying to keep people from dying", but their work has not gone unnoticed. The Poverly Task

Force recognizes all partners who are on the frontlines saving lives, feeding the hungry and keeping
people housed. The Housing CoP met weekly throughout the year (50 weeks)to address immediate

housing needs of individuals. ODSP case workers as well as financial advisors have broadened the

table and the engagement with housing directors deepens partnerships and cross-sector collaboration

to tackle issues holistically.

Giiwe Sharing Circles led by M'Wikwedong Indigenous Friendship Program's Housing program was

supporled by the Povefty Task Force for 6 years. ln March 2024, the last Giiwe Circle was hosted by

the Friendship Centre. Funding will be directed to emergency housing. Recognizing that the impact of

colonization and generationaltrauma has lowered the levels of trust of lndigenous people to engage
with "the system", lndigenous housing workers at the Housing CoP continue to advocate the need for
more equitable access to programs and services.

Iti_N l5,\l;l- 0wLI{ sr)uNl) c(lLI-AiiL}itA l IvL

ln 2024, we released the RentSafe Owen Sound Collaborative's

Landlord-Tenant Suruey findings at the Healthy Communities
Partnership table, the Poverty Task Force table, the Corporate
Services Committee and to the Strategic Planning Committee of

the City of Owen Sound.

36 landlords responsible for 800 rental units (estimated to be

40% of the rental market) and 545 Owen Sound tenants
responded. A good representation of Indigenous and

Newcomers provided their lived experience. The City of Owen

Sound received the report and a motion was passed to form a
Rental Housing Task Force.

We welcome you to read the findings and recommendations in

t h e f u I I re p o rt. htt ps ://ppye rtylas kf oleC-com/p ublAAtjAng
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The R€ntsafe Owon Sound Collaborative is a
g.oup ol organizalions and communily padnors
working togelh€r towards tho goal ot safe and
healthy homes forall
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lncome Security

In addition to the "lncome Solutions to Food lnsecurity"

awareness campaign the Poverty Task Force in
partnership with the United Way of Bruce Grey and the

Ontario Living Wage Network calculated and released the
2024 Grey Bruce Living Wage. At $23.05/hr it is the

second highlight rate in Ontario and reflects a 1.3%

increase from the 2023 rate of $22.75.

9 Grey Bruce lD2l$"f]$lHr

ln 2024, our lncome & Employment Security Action Group
partners, including the Four County Labour Planning
Market Board, engaged with employers on the value of
retaining employees by paying a living wage and educating
job see kers, htt WZ@ytaskf orce.com/l lft g-wage/

The living wage is based on the actualcosts of living in Grey Bruce, including housing, food, childcare
and transportation. The media release highlighted challenges with a lack of overall childcare spaces, the
goal of $1O/day getting close to $22lday for all and long waitlists (1,254 children in Bruce County and
2,129 in Grey County (December 2023). The waitlist is impacted by a shoftage of Early Childhood
Educators, many of whom are not being paid a living wage and an increase in local child care demands.

Community
Votunteer lncome

2024

Tax P
Case

-rirJr.i; rau :Lctr! r cdr il!ctsr

ln 2024, the Poverty Task Force and Bruce County Public

Library hosted the Annual Gathering of the Grey Bruce

Community Volunteer lncome Tax Program (CVITP)

Network in Walkerton, The results of the case studies and

the gathering with CVITP organizations, representatives
from MP Alex Ruff's office and the CRA were released in

the report Reducing Poverty Through Volunteers: the

impact of CVITP in Grey Bruce. Evidence proving

CVITP's role as an essential povefty reduction strategy.

Two CVITP organizations in Bruce County combined brought $2 million dollars back into Bruce

County households. The Poverty Task Force suppofted the recruitment of 14 volunteers, however,

due to delays in CRA registration many were too late to pafiicipate in the 2023 Tax Season and have

been contact again for 2024 Tax Season in 2025. Read how we are building collaboration for income

solutions and recommendations in the full repoft here: https:/poverlytaskforce.com/in
security/'clqtng-more-to-increase-income-or-whv:VoIJ:Shoul(Lflle-ypuf:_[feqme-tax/

Shelter Gosts
insuranco aod uiilities)
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SOCIAL ENGAGEMENT IN 2024

The Poverty Task Force (PTF) maintains a list of 92+ member organizations with
a contact list of 330 people. Representatives from 23 planning tables/working
groups either participated in various PTF action groups, communities of practice

and/or Poverty Task Force meetings or the PTF Coordinator parlicipated in their
meetings and/or strategic planning exercises. ln 2024, the PTF participated in 5

meetings of the Community Safety & Well-Being Plan as an Action Table,

We provided 1 Bridges Out of Poverty workshop with 20 organizations in

Saugeen Shores (Southampton) and moderated 3 Anti-Human Trafficking public

information sessions (Kincardine, Port Elgin and Owen Sound.)

Our minutes are circulated to members and key elements included in our
Community Updates. Our minutes are included in the City of Owen Sound's
Consent Agenda,

|n2024, we released 12 community updates and press releases. We have 1,400

Facebook followers, 1,266 website subscribers and 670 Twitter followers. We
were in the news speaking on income tax filing, CVITP volunteer recruitment,
income solutions to food security, living wage and poverly strategies for rural

communities.

PTF FINANCIAL REPORT 2024

ln 2024, funding went towards

. Wages & Benefits of a full-time Planning Network Coordinator

. PTF admin costs

. PTF website design & maintenance/CV|TP URL purchases

. Tamarack membership

. Grey Bruce CVITP Network and RentSafe OS Collaborative research

Bruce County ($20,000). Grey County ($ZO,OO0) and the United Way of Bruce Grey
($50,249.60) provided the remaining core operationalfunding for an annual operating
budget of $93,998.83. Note: this total now includes contributions by employer.

In addition, Community Foundation Grey Bruce funded the GB CVITP FILE Project
($3,OOO1 study. The CRA/CVITP program reimbursed costs previously paid for by the
Poverty Task Force for the Owen Sound CVITP organization ($644.86),
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Bruce Grey Poverty Task Force
Contact: povertytaskforce@ unitedwaybg.com
Facebook: BruceG reyPovertyTaskForce

Website: http ://povertytaskforce,com
Twitter: @BGTaskForce PTF REPORT 2024
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The Poverty Task Force is made up of
90+ organizations that work across
priority sectors to reinforce activities
that contribute to reducing poverty.

Evidence-informed/best practices

We draw upon local and national
best practices; examine and test
them in Grey Bruce context.

BRUCE GREY
l','l

TASK FORCE
Our Voice is Power

Data Driven

We cottect [oca[ data on sociaI
determinants of heatth, inctuding
housing/homelessness, food
insecurity, employment and income

Promote income sotutions to
food insecurity awareness
campaign as part of federal and
provincial election education.

Contribute to the governance,
sustainabitity and promotion of
the Grey Bruce Good Food Box.

our collective impact efforts seek to inform policies and support upstream interventions to address
poverty-r€lated community issues. Together we have a common agenda, mutually reinforcing
activities, continuous communi€ation and backbone infrastructure. 

January2ozs

Collective Action

Engage with City of Owen Sound
on recommendations from
Rentsafe Tenant-Landlord Survey
and formation of Rental Housing
Task Force.

Create safe spaces for
meaningful exchange to buitd
resitiency, hotd space and buitd
cotlaboration for sotutions.

Support votunteer recruitment and
promotion of the Grey Bruce
Community Volunteer lncome Tax
Program in partnership with CVITP
Network partners.

Contribute to Grey Bruce Living
Wage calcutation and emptoyer
certification to reduce precarious
employment.

Devetop election education
awareness materiaI and advocacy
oriented website.

Start up new Community Voices
group and ensure they are
actively engaged with PTF and GB
Ontario Heatth Team.

lncrease municipatity teadership
engagement as Action Tabte of
the Community Safety & Wett-
Being Ptan Grey Bruce.

Contribute to participatory data
cotlection and analysis on poverty-
related issues such as living wage,
CVITP dottar value, housing,
precarious work, etc.

Contribute poverty related data to
Grey Bruce open-data portal
BGDISC and Vitat Signs 2025.

Start up new Heatth Equity
Action Group in partnership with
GB Ontario Heatth Team.

Contribute to addressing heatth
equity issues from a poverty
tens with GB Ontario Heatth
Team partners.

We shatl build better relations. The fotlowlng OFIFC Frinciples witt guide our work:

. Build trust and relations through lndigenous partner engagement

. Respect lndlgenous culture and spirltualities as a loundation for lndigenous identity.

. Understand and respect lndlgenow leadership; respond to lndlgenous-led community priorlties

. Collaborate and co-devetop programs with lndigenous communities

. Respect lndlgenous Diversity - no pan-lndigenous programming

. Ensure equity for all lndigenous people including women, Two Spirlt, lndigi-queer and LGBTQQIA+
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