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Watchfile

February 27, 2025

- AMO RFP to provide services creating a Municipal Civility & Anti-Harassment Strategy.
- Join the AMO-OMAA discussion on the importance of the Mayor-CAOQ relationship.
- AMO 2025 Conference keynote: Andrew Coyne-What a difference a year makes.

- Book your AMO 2025 Conference hotel!

- Opportunity to showcase your products and services at AMO 2025 Conference.

- AMO Education - Educational workshops supporting your leadership.

- Register today for the OSUM 2025 Conference hosted by the Town of Collingwood.
- OSUM Sponsorship and Exhibit Hall opportunities - Take advantage today.

- AMO Regional and Single-Tier caucus virtual meet-up - February 28.

- Survey on displacement and protecting affordable housing.

- Canadian Fallen Heroes Foundation War Memorial grant.

- CCPPP P3 learning series on infrastructure procurement for municipalities.

- Careers.

AMO Matters

AMO has issued an RFEP to develop a comprehensive strategy that will enable AMO to support municipally
elected officials and staff with the tools, resources, and education to foster civility and combat harassment
in local communities. Deadline to submit proposals is March 20 at 4:00pm.

Education Opportunities

On March 19 from 11:00am - 12:00pm, AMO and OMAA are hosting a conversation that is a key ingredient
to a successful, effective and high-performing municipality - the relationship between a Mayor and CAO.
This virtual event includes a moderated discussion with an expert panel on the elements of a productive
Mayor-CAO relationship. For more information and to register click here.

Political journalist Andrew Coyne will discuss the remarkable changes in the provincial, national and
international political landscape over the past 12 months and what that could mean for your communities.
Register for AMO 2025 today.

You can now book your accommodations for the 2025 AMO Conference in Ottawa August 17-20. Here is
where you will want to click for all the information you need and links to conference hotels.

AMO has launched its Exhibitor and Sponsorship opportunities for the 2025 conference in the City of
Ottawa August 17-20. Our event provides you exposure to over 3,000 of Ontario’s municipal leaders
representing Ontario’s 444 municipalities and a $68 billion sector. Both the Exhibit Hall and Sponsorship
opportunities sell out fast. Click here to download the Exhibitor Package and here for the Sponsorship
Package.




AMO has assembled an array of workshops focused on supporting and strengthening your role as a local
leader. From asset management planning, land use planning, indigenous-municipal relations, navigating
conflict, communications through local crisis, strategic thinking, planning and communication,
understanding anti-semitism and islamophobia and so much more. AMO is also offering registration
discounts. Check it all out here.

Join the 2025 OSUM Conference host the Town of Collingwood April 30-May 2 for compelling
programming and opportunities to engage, network and address the issues top of mind for small urban
leaders. Registration is open and you can book your accommodations here.

The OSUM Annual Conference is a prime opportunity for locally elected officials to network, discuss critical
social, economic and policy matters facing small urban communities. For exhibitors and sponsors, this
conference provides access to local decision makers for a $68b sector and for you to showcase your
organization and services. Both packages are available here.

The Regional and Single-Tier Caucus of the AMO Board is hosting a virtual meet-up on February 28 from
9:30am-11:00am. The meet up is an opportunity for members to connect and be brought up to date on
AMO activities and advocacy. Register today.

Municipal Wire*
CP Planning, as part of collaborations with the City of Toronto and ULI Toronto, launched a survey shaping
strategies to prevent housing displacement in Ontario communities. Survey closes February 28.

To commemorate World War IlI's 80th anniversary, the Canadian Fallen Heroes Foundation (CFHF) is
offering to help municipalities wishing to honour their fallen soldiers. Please consider joining_this initiative.

Eager to learn earn about the latest advances in infrastructure procurement to help drive growth in your
community? Join P3s for Municipalities, a FREE six-part webinar series. Explore hot topics with our
experts.

Careers
Chief Administrative Officer - Township of Hornepayne. Closing Date: March 21, 2025.

Strategic Initiatives and Policy Specialist - City of Cambridge. Closing Date: March 7, 2025.

Capital Works Technologist - Clearview Township. Closing Date: March 10, 2025.

Commissioner of Corporate Services - Niagara Region. Closing Date: March 21, 2025.

Finance Coordinator - City of Kawartha Lakes. Closing Date: March 9, 2025.

Intermediate Planner, Heritage Services - City of Kingston. Closing Date: March 26, 2025

Financial Analyst, Financial Planning_- City of Kingston. Closing Date: March 19, 2025

About AMO
AMO is a non-profit organization representing almost all of Ontario's 444 municipal governments. AMO
supports strong and effective municipal government in Ontario and promotes the value of municipal

government as a vital and essential component of Ontario's and Canada's political system. Follow
@AMOPolicy on Twitter!

AMO Contacts

AMO Watchfile Tel: 416.971.9856

Conferences/Events

Policy and Funding Programs

LAS Local Authority Services

MEPCO Municipal Employer Pension Centre of Ontario
ONE Investment




Media Inquiries
Municipal Wire, Career/Employment and Council Resolution Distributions
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Advocacy Update: 2025 Provincial Election Results

From AMCTO | The Municipal Experts <amcto@amcto.com>
Date Fri 2025-02-28 3:09 PM

To  Kelly Lush <klush@huronkinloss.com>

Our summary and analysis of the February 27, 2025 Provincial election
View this email in your browser.
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About AMCTO | Professional Growth | Advocacy & Policy | Network & Community

Advocacy Update

Learn more about our work as we
advocate on behalf of AMCTO members

February 28, 2025

2025 Provincial Election Results

After a short election campaign period, on February 27, 2025, Ontario voters re-elected the
Progressive Conservative (PC) Party to a third majority in the Ontario legislature. Precedent and
tradition suggest that Lt. Governor Edith Dumont will ask Doug Ford to continue as Premier of

Ontario and form another Government. The New Democratic Party (NDP) will continue to serve as

the official opposition.

The Ontario Liberal Party regains official party status by securing 14 seats in the legislature. This

means that they will have more resources at their disposal to hire staff, conduct research, and
support communications — ultimately allowing them to be a more effective political party. The
Green Party of Ontario return to the legislature with the two seats they held previously.

2025 Results



The results for the 2025 Provincial election are as follows:

Party 2025 Seat Count | 2022 Seat Count | 2025 Popular Vote | 2022 Popular Vote
PC 80 83 42.97% 40.8%

NDP 27 31 18.55% 23.7%

Liberal 14 8 29.95% 23.8%

Green 2 1 4.83% 6.0%

Other 1 1 1.08% 0.5%

Overall voter turnout | 45% (up from 439%)

While PC, NDP, and Green Party leaders were elected in their ridings, Liberal leader Bonnie
Crombie was unable to secure a seat.

Municipal Interests

There were several current and former municipal council members who ran provincially as well as
one current municipal staffer:

« Town of Thessalon mayor, Bill Rosenberg, who flipped the Algoma-Manitoulin seat from NDP
to PC.

« Town of Halton Hills councillor, Joseph Racinsky, who won for the PCs in Wellington (formerly
held by Ted Arnott).

« Former City of Ottawa councillor, and senior city administrator, Catherine McKenney kept the
Ottawa Centre riding for the NDP.

» City of Ottawa councillor, George Darouze, retained the Carleton seat for the PCs.

» Town of Arnprior councillor, Billy Denault, won for the PCs in Renfrew-Nipissing-Pembroke
(formerly held by John Yakabuski).

« City of Hamilton’s former director of licensing and bylaw enforcement, Monica Cirello, won
Hamilton Mountain for the PCs.

What's Next

According to some media reports, the legislature may resume on March 3, however, as of the
release of this update, the legislature site has not yet been updated. Whenever it does return, we
can expect the PC Party to begin acting on their new Government mandate. The new parliament
will begin with a new Speech from the Throne outlining the Government’s priorities. Based on
commitments made during the campaign period, these could include:

» Measures to protect Ontario residents, businesses, municipalities and the overall economy
from US tariffs

 Infrastructure spending including building a tunnel for the 401

» Investments to connect Ontarians with a family doctor and primary care

» Legislation to ban the use of congestion pricing on all provincial and municipal roadways

« Permanently cutting the provincial gas tax by 5.7 cents per litre and diesel by 5.3 cents

« Reintroducing legislation to provide municipalities with tools to manage encampments

As an Association, we look forward to working with the Ford Government in their new mandate
and we will continue to advocate on behalf of members and municipal staff for Functional




Foundations that focus on building frameworks to support effective policy-making, efficient and
sustainable resident and community service delivery.

This includes advocating for:

» A social and economic prosperity review

» Legislative updates to modernize the Municipal Freedom of Information and Protection of
Privacy Act (MFIPPA), Municipal Act (MA), and Municipal Elections Act (MEA)

» Updated accountability and transparency frameworks that protect municipal staff

« The removal of strong mayor authority over the role of the chief administrative officer and
municipal staff

Our 2025 provincial election priorities focus on establishing a better overall municipal-provincial
working relationship to collaborate and co-design effective policies and service delivery solutions
for Ontario communities. It is our hope that the new Government will appropriately consult with us
and other municipal associations on those issues that directly or indirectly affect our members and
the broader municipal sector.

For more information or questions, please contact our advocacy team.
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AMCTO | The Municipal Experts
5090 Explorer Drive, Suite 510, Mississauga, Ontario L4W 4T9
(905) 602-4294 | amcto.com
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Policy

AMO Policy Update — Communities Brace
for Tariff Impact

US President Trump Makes Good on Tariff Threats

US tariffs became a reality as of 12:01 a.m. today, initiating a trade war
between our countries.

The US imposed a 25 per cent levy on Canadian and Mexican goods, with a
lower 10 per cent levy on energy and critical minerals. The Canadian
government has responded with counter-tariffs on $30 billion of US goods,
which will rise to $155 billion in 21 days. Ontario is advancing and considering
its own retaliatory measures, including some that could significantly impact
municipalities. These may include:

« Banning US companies from procurement contracts. It is unclear if
any procurement restrictions would apply to municipalities

« Halting export of nickel and critical minerals, impacting local industry

« Implementing a 25 per cent tax on electricity exports when the
legislature returns and potentially cutting off the flow entirely. Ontario’s
consumers and municipalities could see increased rates resulting
from the revenue loss

« Cancelling its Starlink contract, which was going to provide high-
speed internet access to rural and northern Ontarians starting this
June.




These new tariff rates and additional US “reciprocal tariffs” said to be
implemented in April could have substantial impacts on Ontario, especially in
the most trade-exposed communities that produce automobiles and parts,
steel, copper and other items.

AMO's Action

AMO continues to highlight to federal and provincial governments’ Ontario
municipalities’ desire to take action. Yesterday, AMO President Robin

Jones wrote to the Premier to highlight municipal procurement, economic
development functions, and infrastructure investment as key tools to deploy in
support of communities and the economy at this critical time.

To ensure municipalities receive the most relevant news on tariff and trade
actions, AMO has launched a new web page to centralize our resources.
Here, members can find:

« Tariff impacts on planned municipal infrastructure expenditures. With
input from municipal staff across the province, Oxford
Economics estimates that tariffs could increase infrastructure costs
over $1 billion on nearly $50 billion in planned expenditures over the
next two years. Municipalities can use the 2.1% municipal capital cost
increase to help inform decisions on upcoming contracts.

« Updates on any “Buy Canadian” initiatives so that municipalities can
comply with standing trade agreements while supporting their local,
Ontario and Canadian economies. To date, AMO has not received a
response to its February letter to the Ontario Secretary of Cabinet with
respect to the importance of collaborating with municipalities around
procurement policies and strategies.

« Upcoming tools to estimate the impacts of trade and tariff measures
on municipal expenditures and revenues including property taxes to
ensure municipalities understand the changing fiscal environment.

AMO will continue to work with our partners in the business community as
well as residential and civil construction industries to make the case for
investing in municipal services such as social housing and local infrastructure
as a stimulus measure. Infrastructure investments pay dividends in both the
short and long term, as employing workers contributes to GDP growth and
productivity.

This policy update is also available on AMQ's Website.
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Watchfile

March 06, 2025

- AMO launches resources for Local Civic and Democratic Engagement.

- Progress in Asset Management: Achieving 2025 Compliance webinar.

- AMO RFP to provide services creating a Municipal Civility & Anti-Harassment Strategy.
- Join the AMO-OMAA discussion on the importance of the Mayor-CAO relationship.
- Plan your stay in Ottawa for AMO 2025.

- Save the date for AMO’s Rural Healthy Democracy Forum - June 11, 2025.

- Book your AMO 2025 Conference hotel!

- Opportunity to showcase your products and services at AMO 2025 Conference.

- AMO Education - Educational workshops supporting your leadership.

- Register today for the OSUM 2025 Conference hosted by the Town of Collingwood.
- OSUM Sponsorship and Exhibit Hall opportunities - Take advantage today.

- Blog: Preparing Your Municipality for Compliance.

- Boost resilience with the All-Risk Municipal Grant.

- Seminar: Should municipalities be required to engage in heating planning?

- CCPPP P3 learning series on infrastructure procurement for municipalities.

- Careers.

AMO Matters

Through the work of AMO’s Healthy Democracy Project, AMO has launched two resources to support
municipalities and AMO members in engaging with local schools and students and community. Developed
in partnership and with our members in mind, please visit our Civic Education Resources page and our
Democratic Engagement Solutions Bank to explore these resources.

AMO is delivering a 4-part webinar series to help municipalities advance their asset management
programs. Part One, Proposed Levels of Service, will be live today March 6 at 12 PM. Register now.

AMO has issued an RFP to develop a comprehensive strategy that will enable AMO to support municipally
elected officials and staff with the tools, resources, and education to foster civility and combat harassment
in local communities. Deadline to submit proposals is March 20 at 4:00pm.

Education Opportunities

On March 19 from 11:00am - 12:00pm, AMO and OMAA are hosting a conversation that is a key ingredient
to a successful, effective and high-performing municipality - the relationship between a Mayor and CAO.
This virtual event includes a moderated discussion with an expert panel on the elements of a productive
Mayor-CAO relationship. For more information and to register click here.

From outstanding educational programming, networking, the trade show and delegations, the AMO Annual
Conference is a busy, event filled time for participants. For a change of pace delegates have an
opportunity to explore the wonderful sites and sounds of the City of Ottawa in summer. Ottawa Tourism
has pulled together must sees, and great suggestions on planning your visit. Register for AMO 2025 today!

AMO and the Rural Ontario Municipal Association (ROMA), are thrilled to announce the inaugural Rural
Healthy Democracy Forum taking place in the scenic Municipality of Mississippi Mills. This full-day event
will bring together municipal and sector leaders, academics and experts for insightful discussions on the
state of democracy in rural Ontario. Save the date for June 11. Program and registration information
coming soon.

You can now book your accommodations for the 2025 AMO Conference in Ottawa August 17-20. Here is
where you will want to click for all the information you need and links to conference hotels.

AMO has launched its Exhibitor and Sponsorship opportunities for the 2025 conference in the City of
Ottawa August 17-20. Our event provides you exposure to over 3,000 of Ontario’s municipal leaders
representing Ontario’s 444 municipalities and a $68 billion sector. Both the Exhibit Hall and Sponsorship
opportunities sell out fast. Click here to download the Exhibitor Package and here for the Sponsorship
Package.




AMO has assembled an array of workshops focused on supporting and strengthening your role as a local
leader. From asset management planning, land use planning, indigenous-municipal relations, navigating
conflict, communications through local crisis, strategic thinking, planning and communication,
understanding anti-semitism and islamophobia and so much more. AMO is also offering registration
discounts. Check it all out here.

Join the 2025 OSUM Conference host the Town of Collingwood April 30-May 2 for compelling
programming and opportunities to engage, network and address the issues top of mind for small urban
leaders. Registration is open and you can book your accommodations here.

The OSUM Annual Conference is a prime opportunity for locally elected officials to network, discuss critical
social, economic and policy matters facing small urban communities. For exhibitors and sponsors, this
conference provides access to local decision makers for a $68b sector and for you to showcase your
organization and services. Both packages are available here.

LAS

Our Occupational Heath & Safety Management service partner guest blogs this week. They write about
how the safety of municipal workers and the public is a shared responsibility for leaders across Ontario
municipalities.

Investing in Municipal Risk Resiliency - LAS and IPE are proud to promote the All Risk Municipal Grant.
This initiative recognizes and supports innovative risk management practices within Ontario
municipalities.

Municipal Wire*
The Boltzman Institute is hosting a seminar at the University of Toronto on March 20 exploring the
question “Should Ontario municipalities be required to engage in heating_planning?”

Eager to learn earn about the latest advances in infrastructure procurement to help drive growth in your
community? Join P3s for Municipalities, a free webinar series. Explore hot topics with our experts.

Careers
Deputy Fire Chief/Fire Prevention - Township of Woolwich. Closing Date: March 24, 2025.

Supervisor of Utility, Revenue and Billing - City of Kawartha Lakes. Closing Date: March 19, 2025.

Director, Corporate Services - Public Health Sudbury & Districts. Closing Date: April 6, 2025.

About AMO

AMO is a non-profit organization representing almost all of Ontario's 444 municipal governments. AMO
supports strong and effective municipal government in Ontario and promotes the value of municipal
government as a vital and essential component of Ontario's and Canada's political system. Follow
@AMOPolicy on Twitter!

AMO Contacts

AMO Watchfile Tel: 416.971.9856

Conferences/Events

Policy and Funding Programs

LAS L ocal Authority Services

MEPCO Municipal Employer Pension Centre of Ontario

ONE Investment

Media Inquiries

Municipal Wire, Career/Employment and Council Resolution Distributions
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Watchfile

March 13, 2025

- Apply for AMO Board of Directors Large Urban Caucus.

- Progress in Asset Management: Risk Assessment webinar.

- AMO RFP to provide services creating a Municipal Civility & Anti-Harassment Strategy.
- Join the AMO-OMAA discussion on the importance of the Mayor-CAOQ relationship.
- Plan your stay in Ottawa for AMO 2025.

- Save the date for AMO’s Rural Healthy Democracy Forum - June 11, 2025.

- Book your AMO 2025 Conference hotel!

- Opportunity to showcase your products and services at AMO 2025 Conference.

- Be an equity informed leader.

- Register today for the OSUM 2025 Conference hosted by the Town of Collingwood.
- OSUM Sponsorship and Exhibit Hall opportunities - Take advantage today.

- Group benefits webinar April 1.

- Municipal series: Net Zero Planning & Low Carbon Initiatives webinar.

- Subscribe to the Canoe Trader Newsletter.

- BPS energy reporting season has begun.

- Flood safety.

- OBIAA launches Buy Local Toolkit.

- OPPI launches call for nominations for its Board of Directors.

- Seminar: Should municipalities be required to engage in heating planning?

- Careers.

AMO Matters
The AMO Board of Directors is seeking_applications to fill one (1) vacant elected official position on the
Large Urban Caucus. Applications close Wednesday, March 19.

AMO is hosting a webinar on asset management risk assessment on March 20 at 12 PM. This is part two
of AMQO’s four-part webinar series on 2025 compliance. Register here.

AMO has issued an REP to develop a comprehensive strategy that will enable AMO to support municipally
elected officials and staff with the tools, resources, and education to foster civility and combat harassment
in local communities. Deadline to submit proposals is March 20 at 4:00pm.

Education Opportunities

On March 19 from 11:00am - 12:00pm, AMO and OMAA are hosting a conversation that is a key ingredient
to a successful, effective and high-performing municipality - the relationship between a Mayor and CAO.
This virtual event includes a moderated discussion with an expert panel on the elements of a productive
Mayor-CAO relationship. For more information and to register click here.




From outstanding educational programming, networking, the trade show and delegations, the AMO Annual
Conference is a busy, event filled time for participants. For a change of pace delegates have an
opportunity to explore the wonderful sites and sounds of the City of Ottawa in summer. Ottawa Tourism
has pulled together must sees, and great suggestions on planning your visit. Register for AMO 2025 today!

AMO and the Rural Ontario Municipal Association (ROMA), are thrilled to announce the inaugural Rural
Healthy Democracy Forum taking place in the scenic Municipality of Mississippi Mills. This full-day event
will bring together municipal and sector leaders, academics and experts for insightful discussions on the
state of democracy in rural Ontario. Save the date for June 11. Program and registration information
coming soon.

You can now book your accommodations for the 2025 AMO Conference in Ottawa August 17-20. Here is
where you will want to click for all the information you need and links to conference hotels.

AMO has launched its Exhibitor and Sponsorship opportunities for the 2025 conference in the City of
Ottawa August 17-20. Our event provides you exposure to over 3,000 of Ontario’s municipal leaders
representing Ontario’s 444 municipalities and a $68 billion sector. Both the Exhibit Hall and Sponsorship
opportunities sell out fast. Click here to download the Exhibitor Package and here for the Sponsorship
Package.

AMO’s new Equity,_Inclusion and Innovation Workshop for Municipal Leaders will support you in making a
real impact on your community and council. Through presentations, discussions, and interactive activities,
elected officials will explore practical strategies to create more inclusive and equitable local governance
and service delivery. Don’t miss this important event on March 25, 12:00pm-3:00pm. Register today.

Join the 2025 OSUM Conference host the Town of Collingwood April 30-May 2 for compelling
programming and opportunities to engage, network and address the issues top of mind for small urban
leaders. Registration is open and you can book your accommodations here.

The OSUM Annual Conference is a prime opportunity for locally elected officials to network, discuss critical
social, economic and policy matters facing small urban communities. For exhibitors and sponsors, this
conference provides access to local decision makers for a $68b sector and for you to showcase your
organization and services. Both packages are available here.

LAS

Join our webinar to learn about trends in municipal group benefits and the advantages and cost savings
opportunity with the LAS Group Benefits Program through Mosey & Mosey. We encourage you to attend
live if you would like to ask questions.

Have you made a commitment to net zero and don’t know where to start? Join the IESO’s guest speaker,
our very own Christian Tham, in the next Municipal Series webinar on Friday, March 21 (rescheduled from
January 31). Christian will lay out practical steps to take and provide real life examples to help you on
your low carbon journey. Register today.

Did you know the Canoe Procurement Group has a monthly newsletter? Click to subscribe and stay up-to-
date on program developments and exciting new offerings.

The BPS Energy Reporting season is officially underway. Municipalities must report their 2024 energy
consumption by July 1 under O.Reg 25/23. Contact bpssupport@ontario.ca for more information. If you
are an EPT subscriber, this information can be easily downloaded from our software and uploaded to the
portal. If you also use our natural gas or electricity programs, this data has been automatically imported
into EPT - no data entry required.

Municipal Wire*

As the Province has faced considerable snowfall, there is an elevated risk of flooding in some
communities. The Electrical Safety Authority has key messages regarding Flood Safety for communities
and individuals so that they have the right information available in the event of a flooding event to keep
residents safe.

The Ontario Business Improvement Area Association has released a toolkit to promote a national “Shop
Main Street Canada, Support Local” initiative.




The Governance & Nominating Committee of the Ontario Professional Planners Institute invites individuals
to step up and make a difference by serving on OPPI Council. Applications are due by March 31. For more
information and how to apply, click here.

The Boltzman Institute is hosting a seminar at the University of Toronto on March 20 exploring the
question “Should Ontario municipalities be required to engage in heating_planning?”

Careers
Digital Communications & Marketing_Coordinator - Association of Municipalities of Ontario (AMO). Closing
Date: March 28, 2025.

Chief Financial Officer & Director of Corporate Services - Town of Innisfil. Closing Date: March 28, 2025.

Supervisor, Enforcement Services - City of Vaughan. Closing Date: March 27, 2025.

Waste Reduction and Diversion Specialist — Bilingual - City of Greater Sudbury. Closing Date: March 20,
2025.

Licensed Mechanic - Town of Oakville. Closing Date: March 20, 2025.

Clerk and Council Support Specialist - City of Peterborough. Closing Date: March 17, 2025.

Elections Supervisor - City of Peterborough. Closing Date: March 17, 2025.

Sr. Financial Analyst 2, Budgets - Region of Durham. Closing Date: March 30, 2025.

About AMO

AMO is a non-profit organization representing almost all of Ontario's 444 municipal governments. AMO
supports strong and effective municipal government in Ontario and promotes the value of municipal
government as a vital and essential component of Ontario's and Canada's political system. Follow
@AMOPolicy on Twitter!

AMO Contacts

AMO Watchfile Tel: 416.971.9856

Conferences/Events

Policy and Funding Programs

LAS Local Authority Services

MEPCO Municipal Employer Pension Centre of Ontario

ONE Investment

Media Inquiries

Municipal Wire, Career/Employment and Council Resolution Distributions
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Policy

AMO Policy Update — Continued AMO
Action on Trade and Tariffs

Investments in Community Housing as a Response to Tariffs

The introduction of US tariffs has already begun disrupting Ontario’s
economy. While we all remain hopeful for a resolution that avoids a negative
impact on our communities, residents and industries, we must consider how
to best to weather a potentially extended economic downturn.

Last week, AMO wrote to the Premier highlighting how investments in
municipal infrastructure could protect vital construction jobs while driving
future productivity. Today, AMO wrote a follow-up letter to share a new

report that builds the business case for investments in community housing as
a response to tariffs.

Investments in community housing have been an important element to past
responses to economic downturns. These investments can both provide a
secure pipeline of projects for the residential construction sector and
contribute to Ontario’s long-term productivity.

AMO is calling for an immediate new investment of $1.5 billion over 2025/26
and 2026/27 for new capital development, capital repairs to existing stock,
and acquisition and rehabilitation of existing buildings to protect Ontario.
These investments would protect jobs in the residential construction sector
while supporting increased productivity and economic growth. This would help
Ontario’s residents, communities, and industry leave this time of uncertainty
even stronger and more economically resilient.



In addition to this report, AMO is developing other resources to help

municipalities chart an informed path through these uncertain times. We have
released a number of data requests in the past weeks to support these efforts
and would like to thank every municipality for their contributions to this united

effort.

This policy update is also available on AMO's Website.

*Disclaimer: The Association of Municipalities of Ontario (AMO) is unable to provide any warranty regarding the accuracy or completeness
of third-party submissions. Distribution of these items does not imply an endorsement of the views, information or services mentioned.
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Update on the Provincial cabinet roles relevant to the municipal sector
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Advocacy Update

Learn more about our work as we
advocate on behalf of AMCTO members

March 19, 2025

New & Returning Cabinet Ministers

Earlier this afternoon (Wednesday, March 19, 2025) a new cabinet was sworn in by Lieutenant
Governor Edith Dumont. While returning with a rare third legislative majority, the Progressive

Conservative party saw a slight reduction of seats. There are 37 ministers including the Premier
and Deputy Premier.

Premier Ford retained the Ministry of Intergovernmental Affairs and Sylvia Jones remains Deputy
Premier and Minister of Health. Of particular interest to our members and the municipal sector are

the following cabinet appointments (* indicates minister change):

« Minister of Municipal Affairs and Housing: Rob Flack*
» Associate Minister of Municipal Affairs and Housing: Graydon Smith*
» Attorney General: Doug Downey



» Associate Attorney General: Michael Tibollo*

» Minister of Education: Paul Calandra*

» Minister of Finance: Peter Bethlenfalvy

« Minister of Public and Business Service Delivery and Procurement: Stephen Crawford*
» Minister of Infrastructure: Kinga Surma

» Solicitor General: Michael Kerzner

« Minister of Red Tape Reduction: Andrea Khanjin*

» Minister of Seniors and Accessibility: Raymond Cho

Other notable appointments include:

« Minister of Rural Affairs: Lisa Thompson
» Minister of Transportation: Prabmeet Sarkaria
« Minister of Emergency Preparedness and Response: Jill Dunlop*

Additionally, the Minister of the Environment, Conservation and Parks will now have responsibility
over conservation authorities, and the Minister of Energy and Mines and the Associate Minister of
Energy-Intensive Industries will now have responsibility over broadband expansion and
connectivity.

The full list of appointments to Cabinet is available here. Appointments to parliamentary assistant
roles are expected to come later. To continue our Association’s government relations and
advocacy work, we will be sending letters of congratulations to the various ministers and the
Premier.

The Legislature will return April 14, 2025. The new session must begin with the election of speaker
and a Speech from the Throne outlining the Government’s priorities for the parliamentary session.
The speech will be read on April 15, 2025. It is widely expected that immediate priorities for this
Government are to increase housing supply and affordability, address relief at the gas pumps,
build highway infrastructure as well as address US tariffs.

A budget will also need to be introduced and passed. We took part in the province’s pre-budget
consultations prior to the election with our pre-budget submission that included series of
recommendations focusing on improving the municipal-provincial relationship and fiscal
arrangements. We hope to see some of these requests reflected in the Government’s 2025
budget.

We look forward to meeting with the new members of cabinet and parliamentary assistants over
the coming months to continue advocating for functional foundations (our local government

priorities) among other member interests.

For further information about this update, contact our advocacy team.
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Watchfile

March 20, 2025

- Progress in Asset Management: Risk Assessment webinar.

- AMO RFP to provide services creating a Municipal Civility & Anti-Harassment Strategy.
- New Statistics Canada podcast: What Does It Take to Exit Homelessness?

- Plan your stay in Ottawa for AMO 2025.

- Save the date for AMO’s Rural Healthy Democracy Forum - June 11, 2025.

- Book your AMO 2025 Conference hotel!

- Opportunity to showcase your products and services at AMO 2025 Conference.

- Be an equity informed leader.

- Register today for the OSUM 2025 Conference hosted by the Town of Collingwood.
- OSUM Sponsorship and Exhibit Hall opportunities - Take advantage today.

- Boost resilience with the All-Risk Municipal Grant.

- Enhance your road data in 2025.

- Blog: The Future of FOI: Smarter Compliance, Lower Costs, and Reduced Risk.

- Upcoming Net Zero Workshop registration now open.

- Free webinar - Impact a Claim with 10 days.

- Subscribe to the Canoe Trader newsletter.

- Equity Market Investment in Uncertain Economic and Political Times.

- Building Linkages in Emergency Management - June 3-4.

- Seminar: Should municipalities be required to engage in heating planning?

- Careers.

AMO Matters
Reqgister for session 3 on Progress in Asset Management: Lifecycle Management & Financial Strategy on
March 27 at 12 PM. There is still time to register to attend session 2, on Risk, today at 12 PM.

AMO has issued an RFEP to develop a comprehensive strategy that will enable AMO to support municipally
elected officials and staff with the tools, resources, and education to foster civility and combat harassment
in local communities. Deadline to submit proposals is March 20 at 4:00pm.

Federal Matters

The Statistics Canada podcast 'Eh Sayers' has released a new episode “What Does It Take to Exit
Homelessness?” featuring a conversation on homelessness, data, and regaining and maintaining
housing.

Education Opportunities

From outstanding educational programming, networking, the trade show and delegations, the AMO Annual
Conference is a busy, event filled time for participants. For a change of pace delegates have an
opportunity to explore the wonderful sites and sounds of the City of Ottawa in summer. Ottawa Tourism




has pulled together must sees, and great suggestions on planning your visit. Register for AMO 2025 today!

AMO and the Rural Ontario Municipal Association (ROMA), are thrilled to announce the inaugural Rural
Healthy Democracy Forum taking place in the scenic Municipality of Mississippi Mills. This full-day event
will bring together municipal and sector leaders, academics and experts for insightful discussions on the
state of democracy in rural Ontario. Save the date for June 11. Program and registration information
coming soon.

You can now book your accommodations for the 2025 AMO Conference in Ottawa August 17-20. Here is
where you will want to click for all the information you need and links to conference hotels.

AMO has launched its Exhibitor and Sponsorship opportunities for the 2025 conference in the City of
Ottawa August 17-20. Our event provides you exposure to over 3,000 of Ontario’s municipal leaders
representing Ontario’s 444 municipalities and a $68 billion sector. Both the Exhibit Hall and Sponsorship
opportunities sell out fast. Click here to download the Exhibitor Package and here for the Sponsorship
Package.

AMO’s new Equity, Inclusion and Innovation Workshop for Municipal Leaders will support you in making a
real impact on your community and council. Through presentations, discussions, and interactive activities,
elected officials will explore practical strategies to create more inclusive and equitable local governance
and service delivery. Don’t miss this important event on March 25, 12:00pm-3:00pm. Register today.

Join the 2025 OSUM Conference host the Town of Collingwood April 30-May 2 for compelling
programming and opportunities to engage, network and address the issues top of mind for small urban
leaders. Registration is open and you can book your accommodations here.

The OSUM Annual Conference is a prime opportunity for locally elected officials to network, discuss critical
social, economic and policy matters facing small urban communities. For exhibitors and sponsors, this
conference provides access to local decision makers for a $68b sector and for you to showcase your
organization and services. Both packages are available here.

LAS

Investing in Municipal Risk Resiliency - LAS and IPE are proud to promote the All Risk Municipal Grant.
This initiative recognizes and supports innovative risk management practices within Ontario
municipalities.

Make 2025 the year of data! Get a study done through the LAS Road & Sidewalk Assessment Service so
you can make informed repair decisions based on high-quality, objective data. Contact Tanner to learn
more.

Our Freedom of Information Solutions partner writes about how municipalities can reduce risk and improve
efficiency in the face of growing challenges in managing FOI requests.

LAS is hosting a workshop on Net Zero & Low Carbon Initiatives for your municipal buildings. Join us in
person on May 14 at the Coldstream Net Zero Fire Hall or at our virtual workshop on June 18. Workshops
qualify for a 75% IESO incentive. Registration is now open.

Join us on March 26 for this free one-hour risk webinar as Andy C. Jairam, Partner, Loopstra Nixon LLP
discusses the 10-day notice provision and its role in claims management.

Check out the Canoe Procurement Group monthly newsletter to stay up-to-date on program developments
and new offerings. Subscribe today.

ONE Investment

The threat of tariffs for Canada has created uncertainty in recent months. Read how ONE Investment
continues to offer a proven Canadian Equity investment solution for municipalities that considers these
current market factors.

Municipal Wire*

Building Linkages in Emergency Management is an event that you won’t want to miss, dedicated to
advancing emergency management practices. It provides a unique opportunity to network with a diverse
group of professionals, including emergency managers, first responders, municipal leaders, and others




with a role in emergency management.

The Boltzman Institute is hosting a seminar at the University of Toronto on March 20 exploring the
question “Should Ontario municipalities be required to engage in heating_planning?”

Careers

Digital Communications & Marketing Coordinator - Association of Municipalities of Ontario (AMQ). Closing
Date: March 28, 2025.

Deputy Clerk - Toronto and Region Conservation Authority. Closing Date: April 4, 2025.

Manager, Indigenous Relations - City of Thunder Bay. Closing Date: April 17, 2025.

About AMO
AMO is a non-profit organization representing almost all of Ontario's 444 municipal governments. AMO
supports strong and effective municipal government in Ontario and promotes the value of municipal

government as a vital and essential component of Ontario's and Canada's political system. Follow
@AMOPolicy on Twitter!

AMO Contacts

AMO Watchfile Tel: 416.971.9856

Conferences/Events

Policy and Funding Programs

LAS Local Authority Services

MEPCO Municipal Employer Pension Centre of Ontario

ONE Investment

Media Inquiries

Municipal Wire, Career/Employment and Council Resolution Distributions
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Policy

AMO Policy Update — New Provincial
Cabinet

Premier Ford Unveils New Cabinet

Yesterday, Premier Ford unveiled his new cabinet following his government’s
electoral victory at the end of February. The cabinet is largely the same as its
pre-election make-up, with some notable changes including the appointment
of a new Minister and Associate Minister of Municipal Affairs and Housing.

AMO is writing letters to these select Ministers to offer congratulations and
advance AMO’s top advocacy priorities:

» Rob Flack, Minister of Municipal Affairs and Housing and Graydon
Smith, Associate Minister of Municipal Affairs and Housing on the
urgent need to:

o Establish a more sustainable municipal-fiscal framework

o Secure stimulus to enable municipalities to emerge stronger from
trade disruptions and tariffs

o Develop an ‘all of government’ plan to tackle homelessness, and

o Implement municipal codes of conduct.

e Lisa Thompson, Minister of Rural Affairs on top rural municipal
advocacy priorities including their access to housing-enabling
infrastructure funding, homelessness, improving access to primary
and hospital care, and supporting energy, broadband and cellular



infrastructure expansion.

Vic Fedeli, Minister of Economic Development, Job Creation and
Trade offering support and collaboration in response to trade
disruptions, including on reviewing inter-provincial trade barriers,
retooling supply chains, and leveraging local municipal economic
development capacity.

Stephen Crawford, Minister of Public and Business Service Delivery
and Procurement on the impact of international trade and tariff
negotiations on municipal procurement and the need for provincial
clarity on ‘Buy Canadian’ strategy in collaboration with our sector.

Stephen Lecce, Minister of Energy and Mines on continued
collaboration in support of successful long-term electricity
procurements, finalization of the provincial Integrated Energy Plan
and Natural Gas Policy, and clarity on the province’s broadband
implementation plan following Ontario’s Starlink cancellation.

Sylvia Jones, Deputy Premier and Minister of Health on the
implementation of the Primary Care Action Plan, aligning public health
standards to funding levels, making the community paramedic
program permanent, and building a continuum of community mental
health and addictions services to help tackle the root causes
homelessness.

Natalia Kusendova-Bashta, Minister of Long-Term Care on ensuring
provincial operating grants better reflect real costs of operating
municipal long-term care homes and reviewing proposed
amendments to the Fixing Long-Term Care Act, 2021.

Doug Downey, Attorney General on the need for a third-party review
of the provincial offenses system.

Michael Parsa, Minister of Children, Community and Social Services
on development of a new administrative funding model for municipal
delivery of social services, improvements to income security to help
address the homelessness crisis, and preparing for a potential surge
of asylum seekers.

Paul Calandra, Minister of Education on advancing the extension and
implementation of a renewed Canada Wide Early Learning and Child
Care (CWELCC) bilateral agreement, and future planning for primary
and secondary schools.



AMO will be engaging the Ministers of Finance and Infrastructure with a
revised 2025 pre-budget submission. The submission will outline economic
impacts of the ongoing trade war on municipalities. It will also call for stimulus
investments in community housing and municipal infrastructure to help
sustain Ontario’s construction sector and invest in critical community
infrastructure. Lastly, it will re-affirm the continued importance of action

on long-standing_ municipal priorities including infrastructure, reducing
municipal subsidies for areas of provincial jurisdiction, and tackling the root
causes of homelessness.

This policy update is also available on AMO's Website.

*Disclaimer: The Association of Municipalities of Ontario (AMO) is unable to provide any warranty regarding the accuracy or completeness
of third-party submissions. Distribution of these items does not imply an endorsement of the views, information or services mentioned.
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Watchfile

March 27, 2025

- AMO’s Guidance Resources on Electricity Procurements.

- Progress in Asset Management: Growth webinar.

- Nominations open for Medal of Distinction in Public Administration.

- Register for AMO’s Rural Healthy Democracy Forum - June 11, 2025.

- Join your colleagues at the AMO 2025 Conference.

- Opportunity to showcase your products and services at AMO 2025 Conference.
- Impact of trades & tariffs on small urban municipalities - OSUM Conference 2025.
- OSUM Sponsorship and Exhibit Hall opportunities - Take advantage today.

- Managing Communications through Crisis: April 16 - 17.

- Human Rights-Based Approach to Municipal Planning: May 8 virtual workshop.
- Understanding Competing Human Rights: May 13 virtual workshop.

- Canoe webinar: A Tariff Update Session.

- Blog: 6 Reasons Why Municipal Software Platforms Should Work Together.

- Help homeowners save money through Sewer & Water Line Warranty Service.
- Group benefits webinar: April 1.

- Upcoming Net Zero Workshop registration now open.

- ASE: Here We Grow Again!

- Call for participation: Zoning Changes Solutions Lab.

- Ontario Geothermal Association conference.

- Careers.

AMO Matters

AMO has developed resources to help municipal decision makers considering electricity generation and
storage projects protect residents, sensitive lands, and municipal finances while securing local benefits
and supporting growth.

Register for the final asset management session on Growth on April 3 at 12 PM. There is still time to
register to attend session 3, on Lifecycle & Financial Strategies, today at 12 PM.

Provincial Matters
Nominations are open for the Lieutenant Governor’s Medal of Distinction in Public Administration,
Ontario’s highest honour for public service. Nominate a colleague from your municipality by June 27,

Education Opportunities

Registration is now open for the AMO Rural Healthy Democracy Forum, in the Municipality of Mississippi
Mills. Partnering with the Rural Ontario Municipal Association (ROMA), this full-day event will bring
together municipal and sector leaders, academics and experts for insightful discussions on the state of
democracy in rural Ontario. Register today!




AMO 2025 is the premier opportunity to connect with your colleagues, provincial government, and
municipal suppliers — all in support of your work as a locally elected official. Register for AMO 2025 and
book your accommodations today.

AMO has launched its Exhibitor and Sponsorship opportunities for the 2025 conference in the City of
Ottawa August 17-20. Our event provides you exposure to over 3,000 of Ontario’s municipal leaders
representing Ontario’s 444 municipalities and a $68 billion sector. Both the Exhibit Hall and Sponsorship
opportunities sell out fast. Click here to download the Exhibitor Package and here for the Sponsorship
Package.

The OSUM Conference includes an important conversation on the impact of the trades and tariffs dispute.
Join your colleagues in discussion with Tony Stillo, Director of Canada Economics at Oxford Economics,
on scenarios and potential economic impacts for Ontario and small urban communities. Registration is
open and you can book your accommodations here.

The OSUM Annual Conference is a prime opportunity for locally elected officials to network, discuss critical
social, economic and policy matters facing small urban communities. For exhibitors and sponsors, this
conference provides access to local decision makers for a $68b sector and for you to showcase your
organization and services. Both packages are available here.

Your community elected you to provide sound and confident leadership in the best interest of your
community. During a crisis, this approach to leadership is critical. AMO’s April workshop on Managing
Communications through Crisis provides insight and tools to support in being this leader.

Explore how a human rights-based approach to municipal planning can enhance municipal decision-
making, ensuring policies and services are inclusive, equitable, and legally sound. Register for the May 8
Human Rights Based Approach to Municipal Planning workshop.

AMO and Hicks Morley have developed training to support municipal elected officials and council in
understanding their obligations related to human rights and understanding how to manage seemingly
competing human rights. Register for this important Competing_Rights May 13 workshop.

LAS

The Canoe Procurement Group is hosting a webinar exclusively for Canoe members on April 3 at 3:00pm
EST. Staff will update on tariff changes and the impact they may have on the Canoe program. Register
here.

Municipal technology improves resource management and enhances citizen services, but software and
community development have their limits. Read the blog to explore potential solutions.

Learn about the advantages and cost savings opportunity with the LAS Group Benefits service. Our
program partner, Mosey and Mosey, will also offer an update about what is driving the cost of employee
group benefit plans. Attend live April 1 to ask questions.

LAS is hosting a workshop on Net Zero & Low Carbon Initiatives for your municipal buildings. Join us in
person on May 14 at the Coldstream Net Zero Fire Hall or at our virtual workshop on June 18. Workshops
qualify for a 75% IESO incentive. Registration is now open.

The LAS Automated Speed Enforcement program continues to grow! We are looking for a few
municipalities ready to join our next intake with live cameras in September. Contact Tanner to learn more
about this important community safety program.

Municipal Wire*

Smart Density has received funding from CMHC Solutions Lab to assist municipal planning teams in
updating_ zoning_policies to enable affordable housing development on faith-based properties. Contact
info@smartdensity.com to access Solutions Lab support.

The Ontario Geothermal Association is hosting a conference May 21-22 with sessions about municipal
geothermal programs. Municipal delegates can receive 20% off registration with discount code AMO.

Careers




Digital Communications & Marketing_Coordinator - Association of Municipalities of Ontario (AMQO). Closing
Date: March 28, 2025.

Director of Finance and Administration - Manitoulin-Sudbury District Services Board. Closing Date: April 4,
2025

Finance Coordinator - County of Lambton. Closing Date: April 6, 2025.

About AMO
AMO is a non-profit organization representing almost all of Ontario's 444 municipal governments. AMO
supports strong and effective municipal government in Ontario and promotes the value of municipal

government as a vital and essential component of Ontario's and Canada's political system. Follow
@AMOPolicy on Twitter!

AMO Contacts

AMO Watchfile Tel: 416.971.9856

Conferences/Events

Policy and Funding_Programs

LAS Local Authority Services

MEPCO Municipal Employer Pension Centre of Ontario

ONE Investment

Media Inquiries

Municipal Wire, Career/Employment and Council Resolution Distributions
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