2025 Traffic Study RFP Scoring Matrix
PROJECT =traffic study including speed limits, transition zones, 10 intersections Lake Range, 3 intersections Wolfe St. (traffic data already collected)

Date: 29-Apr-25 Budget: $35,000

Submitter Total (incl NET HST) Quality and Completeness (x3) Experience, Reputation (x5) Workplan and Timelines (x6) Price (x6) Total

Tatham Engineering $ 29,510.40 3 9 3 15 4 24 4 24 72
D.M. Wills Associates Ltd. $ 27,854.76 3 9 35 17.5 3.5 21 4 24 71.5
R.V. Anderson Associates Ltd. $ 30,369.00 4 12 3 15 3.5 21 3 18 66
T.Y. Lin International Canada $ 26,070.91 3 9 2.5 12.5 4 24 4 24 69.5
Elements Engineering Inc. $ 27,383.62 2 6 35 17.5 2 12 4 24 59.5
Paradigm Transportation Solutions $ 30,324.48 4.5 13.5 5 25 3 18 3 18 74.5
Shellex Consulting Group Inc. $ 24,686.98 2 6 2 10 2 12 4 24 52
ConceptDash Inc. $ 35,900.93 2 6 2 10 2.5 15 3 18 49
TraffMobility Engineering Inc. $ 29,754.62 3 9 3 15 3 18 4 24 66
EXP Services Inc. $ 45,802.18 3.5 10.5 3 15 2.5 15 1 6 46.5

Rating Scale

1 - does not meet expectations

2 - somewhat meets expectations
3 - satisfactory

4 - meets expectations and exceeds in some areas

5 - exceeds expectations

Budget Rating Scale

0 - over budget by more than $20,000
1 - over budget by up to $20,000

2 - over budget up to $10,000

3 - meets budget give or take $5,000
4 - under budget by at least $5,000
5 - under budget by at least $10,000



