Subject matter of the delegation for council September 21 , 2020

Due to the high water levels of the lake, the harbour breakwalls have been deteriorating, it is apparent
that action needs to be taken to repair these breakwalls before they breach. Both the Township and the
Boat Club have an interest in getting these breakwalls repaired. The Point Clark Boat Club Inc. executive
have been working with Mike Fair to get a plan in place to get erosion control protection for the whole
breakwall and berm area, since last fall. We submitted a plan prioritizing areas of concern. BM Ross
commented on what needed to be done for the harbour breakwalls. The Township approved a plan to
protect the area beside the parking lot and the boat club has been working on permits based on
extending that plan to all breakwalls of the harbour. If the breakwalls breach, besides losing our harbour
with all its new upgrades, it will adversely affect the parking lot and it will no longer be a sediment pond
for the Township drain in the harbour.

The estimate that we have seen is based on the plan the Township is using for the area beside the
parking lot of $1500 a linear meter. Filter cloth, armour stone, rip rap raising the wall 2 feet and out 4
feet. The cost of this project is beyond the financial ability of the Point Clark Boat Club Inc. The ideal
situation is that the Township takes on this project and address the harbour breakwalls as a whole. The
difficulty getting permits slowed the process and the contractor was no longer available to do the area
beside the parking lot, let alone all the breakwalls. We understand the project has been moved to
January 2021. This means applying for more permits. There has been considerable damage to the walls
throughout the spring and summer. At this time, the walls are degrading much more quickly with each
storm that passes. The boat club is trying to move quickly to save that north tip and believe it will not
survive the November Gales. We are offering to put our resources $35,000 to the tip of the north
breakwall and possibly 200 feet along the west wall (or as far as our resources will take it,) to make sure
the breakwalls do not breach before January. We have a contractor who will do the work before
November. We call this our High Water Project. We have brought in large blocks and will be using filter
cloth, leveling stone and rip rap to bolster the breakwalls and try to stop the erosion. We have had
discussions with B M Ross as to how to do this and have come up with a plan. Mike Fair has been
included in this planning. This has been an ongoing process. Anything you do in January would
incorporate what we are doing now .We do need to add that any repair to the breakwalls needs to
address our need to dredge, possibly yearly. Pictures of the erosion and of the temporary breakwall
protection plans are included in this presentation.
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