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Beat Toronto Hydro 4-1
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About ERTH

= Formed in 2000 through the amalgamation of the original 7
PUCs in Southwestern Ontario

= Grown our Shareholder Partnerships with the addition of:
v West Perth & Clinton in 2008
v Goderich in 2019

= 100% municipally owned by 9 municipal shareholders
representing 15 communities from the shores of Lake Erie to
Lake Huron

= Offices in Aylmer, Ingersoll, Goderich and Thorndale

= Grown our Competitive Businesses to include over 200 B2B
customers across North America, Australia and the
Caribbean




Corporate Structure

Shareholders
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Board of Directors

=ERTH

EPC BoD’s

ERTH POWER.

= 100% Municipally owned

= ERTH Power ERTH BUSINESS
= Regulated LDC ERTH HOLDINGS INC. TECHNOLOGIES INC.
= ERTH Holdings

= Infrastructure Services

= Energy Services & Solutions
= ERTH Business Technologies

= Retailer Market
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ERTH Corporation (HoldCo) Board of Directors
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Chair
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Vision, Mission and Values - Strategic
Objectives

VISION

Lead the industry as a most trusted and innovative provider of services and
solutions, setting a new standard of excellence and driving unparalleled value for all
stakeholders.

MISSION

To be a community partner committed to delivering safe and reliable electricity while
providing innovative and high-quality services and solutions to our customers.

VALUES

v Safety First Promote the importance of health, safety and wellness

v Customer Focus Remain a leader in customer care and service delivery

v" Excellence Strive for operational and performance excellence

v" Innovation Continuous improvement of people, processes and technology

v Sustainability Protect the environment and meet the needs of present without
compromising future generations

v Committed Continue long-term commitment to employees and communities




ZERTH

Brand Refresh il

Balancing tradition with modernization
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Fleet Electrification to date

EV Investment p440946
3-EV small utility vehicles
1-EV PICkUp ) ; 26,0271
1 - Hybrid bucket truck - e S Qe
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ERTH Power - Regulated LDC
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ERTH Power (LDC) Board of Directors

« Gunars Ceksters, Chair
» Scott Stoll, Vice Chair
« Sarah Simmons, Director
- E RT H h David Apfelbeck, Director
BN P O W E R : :
« Westario Area Independent Representative
* Tillsonburg Independent Representative

_ + Tillsonburg Transitionary Representative




About = ERTH

O W E R

= Original 7 PUCs in Southwestern Ontario merged in 2000
= 2008 merged with West Perth & Central Huron
- Later in 2019 merged with West Coast Huron Energy (Goderich Hydro)

- Representing 15 municipalities across 4 counties. From the shores of Lake Erie with
Port Stanley to the shores of Lake Huron with Goderich

- Operation centres in Ingersoll (Headquarters), Aylmer, and Goderich

25,000 41 Employees 67 sq. km 457 km 28
Customers N Service Distribution Fleet
Territory Lines Vehicles
Corporate
Services

15 Employees




ERTH Power Service Territory

Our service territory spans 15 Southwestern Ontario communities,
from the shores of Lake Erie to Lake Huron:

= Aylmer = Ingersoll

= Beachville = Mitchell

= Belmont = Norwich

= Burgessville = Otterville

= Clinton = Port Stanley
= Dublin = Tavistock
- Embro = Thamesford

- Goderich




Enhancing Customer Experience
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Strong online presence & Understanding
of Good Communications

ua ERTH Power Corporation

Sep 29
o Drop by and visit us at the Oxford Career Expo at
“@ﬁaﬂ Victoria Park in Ingersoll. We'll be here along with
o eﬁxﬁzggﬂ‘?f Qr,‘t“ several other employers and community agencies until
(2 T 5:30pm tonight. fo
o™ & g &
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New Build - 387 Thomas Street Ingersoll
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Goal - Lower ERTH's Carbon Footprint

Geaothermal Loop
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ERTH Power
Capital Investment
Strategy




The Optimizer
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Project Risk Matrix

Risk Matrix-Overall

Probability

Consequence




O

Budget Year Project Portfoli

s:;:::'zazt(l)%g Name Resg(;;ts;l:nny Cost Category Description it Ig\(/gftment
Optimized ~ ALL-PROMOTIONAL-Business All o&M Promotional Business (Christmas Lights, Banners etc.) $35,000
Optimized ~ ALL-UGMAINT-Padmount Maintenance All Oo&M Padmount Maintenance (Inspections, Minor Repairs) $35,000 . .
Optimized  ALL-OHMAINT-Load Break Switch All 0&M Load Break Switch Maintenance $50,000 [ ] Tota I P rOJ e Ct PO rtfo | | O -
Optimized  ALL-OHMAINT-Pole Inspections All Oo&M Pole Inspections (Third Party Contractor) $25,000
Optimized  ALL-OHMAINT-Thermograph Scans All O&M IR Scan (Third Party Contractor) $15,000 S8 05 O 7 7 2
Optimized ALL-OHMAINT-Vegetation Management All Oo&M Tree Trimming (Planned & Unplanned) $190,000 ’ ’
Optimized  ALL-Safety/Training/Seminars All O&M Safety, Training & Seminars $112,000 o
Optimized ALL-STNMAINT-Substation Maintenance All O&M Scheduled Maintenance (5 year schedule) $45,000 L 1 1 P rOJ e Cts D efe rre d
Optimized ~ ALL-TX Painting & Refurbishment All Capital Blanket  painting & refurbishment of padmount transformers $15,000
Optimized ~ ALL-UNPLD-Motor Vehicle Accidents All Capital Blanket ~ Equipment damaged from motor vehicle strikes $70,000 ( S4’ 1 4 6, 44 7 )
Optimized ~ ALL-OHUPG-Planned Pole Replacements All Capital Blanket  Annual End of Life Pole Replacements $250,000
Optimized ALL-DEVICES-IT Hardware & Software All Capital Blanket Desktop, Laptops, Monitors, SCALE Upgrades, AC Unit, Security System $56,875 . .
Optimized ALL—FACRL—ReIoc_ation.of Plant _ All Capital Blanket blanket Projec_:t for m_unicipally d!'iven plant relocation $85,000 [ ] St ra te g | C Va I u e AC h | eve d —_
Optimized ALL-SRVRES-Residential Connections All Capital Blanket  New residential service connections $400,000
Optimized ALL-MAPS-Maps and Records All Capital GIS Updates & Third Party upgrades $75,000 8 2%
Optimized ALL-LEASEHOLD-Improvements All Capital Goderich OH Door, Bell St. Flooring, Miscellaneous Upgrades $42,500
Optimized ALL-METERCAP-Meter Stock All Capital Metering Upgrades, Retail & Wholesale $262,950
Optimized ALL-SRVCI-C&I Connections All Capital New Commercial & Industrial Service Connections $150,000 I H H d _
Optimized ~ ALL-TOOLS-Tools & Equipment All Capital Miscellaneous Tools, Tensioner Upgrade, Grounding Mats $55,000 ¢ TOta O ptl m I Ze O P EX
Optimized ~ ALL-VEHICLE-Fleet Replacement All Capital POSI+RBD - Ingersoll, 2 x 3/4 ton crew trucks - Reel Trailer $502,000 S 5 O 7 OOO
Optimized ALL-STNUPG-Substation Upgrades All Capital Miscellaneous Station Upgrades, Mobile Substation, Pating @ Beachville MS $120,000 )
Optimized  ALL-AUTO-Distribution System Automation All Capital Smart Switch Installation-AGSI Audit and Compliance-Field Communications Upgrades $115,000
Deferred  PTS-OHCON-Edith Cavell East Aylmer Capital OH renewal on Edith Cavell East, West of William St. $257,000
Deferred  PTS-UGCON-Edith Cavell East Aylmer Capital UG Renewal on Edith Cavell East, West of William St. $357,000
Deferred  AYL-OHCONV-Pine & South St Aylmer Capital Combination of Pine and South Street Conversions $392,000
Optimized BEL-UGCONV-Canterbury Place Aylmer Capital Convert u/g primary and padmount transformers to 27.6kV (avoid HONI LVDS charges) $335,000
Optimized BEL-UGCONV-Dyer, Rouen, Hazelwood Aylmer Capital Convert UG & OH area to 27.6kV (avoid HONI LVDS charges) $220,000
Deferred GDE-OHCONV-Essex St. Goderich Capital Extend 3ph around to Essex. Convert Picton St., WWTP $355,000
Deferred  MIT-UGCONV-St. Andrews & Maple Crt Goderich Capital OH & UG Conversion $188,472
Deferred  CLI-OHCONV-Dewvon & Isaac St. Goderich Capital O/H conversion including railway crossing $400,000
Deferred  GDE-UGCONV-Bayfield Rd. Goderich Capital UG Conversion Bayfield Rd Blake to Bennett $225,975
Optimized CLI-UGCONV-Raglan St. Goderich Capital Convert UG section of Raglan, eliminate poletrans, old primary cable. $475,000
Optimized GDE-OHCONV-Nelson St Goderich Capital Overbuild Nelson St to accommodate construction of apartment building $250,000
Deferred  ING-OHCONV-Centenial Lane into Park Ingersoll Capital OH 4kv Conversion & Renewal to 16kv UG in Park, along Harris to King $150,000
Deferred  TAV-OHCONV-Hope St East Ingersoll Capital OH 4kv to 27.6kv Conversion Renewal $450,000
Deferred  ING-OHCONV-Hiram, Solomon, Bruce, Metcalf Ingersoll Capital OH renewal and conversion to 27kV $873,600
Deferred  NOR-OHUPG-Stover St. Ingersoll Capital OH Conversion - Elgin Street to Palmer Street $497,400
Optimized ~ TAV-OHCONV-Wellington, Decew Ingersoll Capital OH conversion $300,000

Optimized NOR-OHCON-Spring St. Ingersoll Capital Extend 3 phase primary down Spring st for new subdivision, replace pole top extensions $125,000




Automation - SCADA & Controls
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AVL (Automatic Vehicle Location)
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Competitive Businesses

Shareholders
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Infrastructure Services

— Utility Construction, Lighting & Metering

I\ I

LED Street
Lighting

ke

Electrical
Contracting

900

Traffic Signals

Accredited Meter
Verification

;oioliol

Pole Line
Construction

Metering Service
Provider (MSP)

Substation & High
Voltage Services

@

Metering Field
Services

ERTH Energy EV &
Renewable Energy
Services




Infrastructure Services
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Metering Services

« Continued growth in our customer portfolio

 AMV - On track to process over 130K meters
through our AMV shop in 2025

« MSP for Utilities, Industrial Customers,
Solar/Wind/Storage projects

» Providing field services for, CNP Power, Welland
Hydro, Grimsby Hydro, Festival Hydro




= ERTH

ERTH Solutions &
Technologies




Business Solutions & Technologies

~— Solutions & Technologies ~
. ®. $ =
| __e® —
oL Qe O1v =[
Cl3 Implementation Cloud Hosting Lrtility Billing & Bill Design, Quality Assurance
& Support Back-Office Services Print & Mail Testing

£ 5 8] &

Software Robotlc Process EBT Hub and EDI Retaller Bllling Managed IT
Development Automation Services services Services

E= =

£=
e — [ -
[ a(g) —~Engage360
i Luadra
Customer Project Green Button Estimating &
Engagement Management salution Planning Software Customer
(Engage360) Engagement

A Solution A




"ERTH Academy is an excellent saurce of industry-specific training
for staff who are either new to the industry or tronsitioning into o

new position. Training alongside staff from other utilities provides
& gredt opportunity to collaborate and share best practices.”

Lea Munro, Senior Manager, Customer Experience, Oakville Hydro
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A Partnership for the Future?

Strategic Value

* Lower the Risk profile for our stakeholders
» Economic, Pandemic, Climate, Cyber, HR and Velocity

« Economies of Scale [>50,000 electricity customers - diversified customer base]
» Leverage purchasing power of over 800,000 customers through membership with Grid Smart City

» Rate stability for our customers [WPI and EPC rates are similar]
» Rates for combined entity will be lower than standalone
* Long term efficiencies of operations will provide additional value to the customer

 Modernization and Automation
« Continued distribution automation, green technologies and enhancing the customer experience

« Combined company will have in-house capabilities & expertise to respond to OEB
requirements

» Expertise: IT, regulatory, engineering, billing, etc. - able to leverage our Affiliates experience

* Non-regulated businesses provide diversification and potential for long term stability
and additional value

* “Winning TEAM”

;‘ Westario Power Inc. =- E RT H
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_' F BT El_! f % Westario Power Inc.
Why Partner with ERTH
o

Fits the Provincial Mandate - “Regional Utility” i Ly e
Geography is mirrored .w Rt :
Compelling Story - 4t |largest geographic sized LDC . v
Multi-shareholder Advantage - knowledge of e :

- Strong Platform to deliver value add - Affiliate Growth

- Able to leverage ERTH Staff — storm responsiveness, other S
Long Standing Relationship - Previous Discussions 2008 e
Community Based - “Like-minded”
Our Organizations have Proven Track Records st Braretord
Makes Good Business Sense | p— o IO




Community Partner
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Giving Back
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Westaric Power Inc.

"= ERT Guiding Principles

m—remes The following principles are essential for a successful partnership

(]

Rate Stability Path for Future Growth & Diversification
Larger organization with stronger financial capabilities and staffing
capahilities needed to drive future growth within the regulated urility and

competitive businesses,

Future rate impacts will be mitigated though
process improvements and efficiency gains.,

Innovation to Enhance the Customer Experience
Improwve the overall customer experience through innovation and
continuous improvement of people, processes, and technology.

Be the “Hometown Utility” and leverage a customer-first approach.

Partnership

Foster strong collaboration through community engagement,
communications, transparency, and shared services,

Create Employee Opportunities
Create new opportunities Tor existing and future employess,
leveraging engagement to retain and attract the future workforce,

Good Governance
Committed to the hest corporate governance

practices, including transparency, accountability,
and continuous improvement Success

Responsive to Customer Service

and Reliability

Service quality and reliability will not be negatively affected,
and will strive to consistently exceed industry averages though
operational excellence

Retain Local Control

FMunicipalities and townships continued partnership will
support local decision making that foster success and
strengthen our communities.

Drive Prosperity and Sustainability

for our Communities

Create an entity with scale for long-term sustainability, which gives hack its
communities, invests in technology, innovation, and critical infrastructure to
build resiliency for the future,

Mitigate Shareholder and Business Risks
Protect the shareholder investment as the industry
continues to transition to a more electrified state.

Health and Safety
Committed to the health and safety
of all employees and the public.
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Questions
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