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Dear Jodi:

Re: Saueeen Mobilitv and ReqionalTransit (S.M.A.R.T.l

Enclosed for your record is a copy of the audited financiat statements approved by the
board for Saugeen Mobitity and Regional Transit (S.M.A.R.T.) for the year ended
December 31,2020.

Yours truly,

6.-Ary
Barry Heaney, CPA, CA, CBV
Partner
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chartered Professional Accountants, Licensed pubtic Accountants
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BDO Tet: 519 3643790
Fax: 519 3645334
www.bdo.ca

BDO Canada LLP
485 10th Street
Hanover ON N4N 1R2
Canada

lndependent Auditor's Report

To the Members of Saugeen Mobility and Regional Transit (S.M.A.R.T.)

Opinion

We have audited the financial statements of Saugeen Mobitity and Regional Transit (S.M.A.R.T.)
(the Entity), which comprise the statement of financiat posi[ion as ai December 31, 2020, and
the statements of operations, change in net debt, and cash ftows for the year then ended, and
a summary of significant accounting poticies and other explanatory information.

ln our opinion, the accompanying financial statements present fairty, in all material respects,
the financiat position of the Entity as at December 31 , 2020, and its results of operations, its
changes in net debt, and its cash flows for the year then ended in accordance with Canadian
pubtic sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards.
Our responsibitities under those standards are further described in the Auditor's Responsibilities
for the Audit of the Financial Statements section of our report. We are independent of the
Entity in accordance with the ethical requirements that are relevant to our audit of the
financial statements in Canada, and we have futfitted our other ethical responsibitities in
accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsibte for the preparation and fair presentation of these financial
statements in accordance with Canadian pubtic sector accounting standards, and for such
internal control as management determines is necessary to enabte the preparation of financiat
statements that are free from materiat misstatement, whether due to fraud or error.

ln preparing the financiat statements, management is responsible for assessing the Entity's
abitity to continue as a going concern, disclosing, as applicable, matters retated to going
concern and using the going concern basis of accounting untess management either intends to
tiquidate the Entity or to cease operations, or has no realistic atternative but to do so.

Those charged with governance are responsibte for overseeing the Entity's financial reporting
process.

BDo canada LLP, a canadian limited tiabitlty partnership, is a member of 8Do lnternational Limited, a UK company timited by guarantee, and forms paft of the
international BDO network of independent member firms,
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BDO
Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financiat statements as a
whote are free from material misstatement, whether due to fraud or error, and to issue an
auditor's report that includes our opinion. Reasonabte assurance is a high tevet of assurance,
but is not a guarantee that an audit conducted in accordance with Canadian generatty accepted
auditing standards witl atways detect a materiat misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individuatty or in the aggregate,
they coutd reasonably be expected to inftuence the economic decisions of users taken on the
basis of these financiat statements.

As part of an audit in accordance with Canadian generalty accepted auditing standards, we
exercise professionat judgment and maintain professional skepticism throughout the audit. We
atso:

. ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resutting from fraud is
higher than for one resutting from error, as fraud may involve cottusion, forgery,
intentional omissions, misrepresentations, or the override of internal contro[.

o Obtain an understanding of internat control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Entity's internal controt.

. Evaluate the appropriateness of accounting poticies used and the reasonabteness of
accounting estimates and related disclosures made by management.

. Conctude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a materiat uncertainty
exists related to events or conditions that may cast significant doubt on the Entity's
abitity to continue as a going concern. lf we conclude that a material uncertainty
exists, we are required to draw attention in our auditor's report to the retated
disctosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conctusions are based on the audit evidence obtained up to the date of
our auditor's report. However, future events or conditions may cause the Entity to
cease to continue as a going concern.

. Evatuate the overal[ presentation, structure and content of the financial statements,
inctuding the disctosures, and whether the financial statements represent the
undertying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the
ptanned scope and timing of the audit and significant audit findings, inctuding any significant
deficiencies in internat control that we identify during our audit.

BDO fuaada, LLP

Chartered Professional Accountants, Licensed Pubtic Accountants

Hanover, Ontario
March 26,2021
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l December 31

Saugeen Mobility and Regional Transit (S.M.A.R.T.)
Statement of Financial Position

2020 2019

Financial assets
Cash
Grants receivabte
Accounts receivabte (Note 2)

Liabilities
Bank indebtedness (Note 4)
Accounts payable and accrued tiabitities

Net debt

Non-financial assets
Prepaid expenses
Tangibte capitat assets (Note 3)

5 20,688 s
90,023
55,595

23,461
106,202
98,680

1 66,306 228,343

119,827 139,438
99 574 141 60s

219 401 281 043

095

53,095 52,700
4 257 3s9 789

523.352 412,489

Accumulated surolus 5) s 470,257 5 359,789

I

_i

I

i

-i

On behatf of the Board:

Director

Director

4
The accompanying notes are an integral part of these financial statements.



Saugeen Mobility and Regional Transit (S.M.A.R.T.)
Statement of Operations

For the vear ended December 31 2020 2020 2019

Budget Actual ActuaI

Revenue
Provinciat Dedicated Gas Tax Funds

Operating grant
Capitat grant

lnvesting in Canada infrastructure fund
Municipat contributions (Note 6)
User fees
Donations

Loss on disposal of tangibte capitat assets
Other revenue

Expenses
Advertising and promotion
Amortization of tangibte capita[ assets
Bad debts
Bank charges and interest
lnsurance
Office
Membership fees
ProfessionaI
Rent
Wages and benefits
Tetephone
Vehicles

Fuel
Other

Annual surplus (deficit)

Accumulated surplus, beginning of year

1,736,000 1,532,961 1,791,586

S 600,000 S

750,000
380,000

4,000

2,000

295,650
71,447

186,169
750,000
221,O91

5,629

5 669,22q
20,067-

660,000
432,349

7,249

(e56)
3,653

(66e)
3,544

4,000
200,000

4,000
6,000
6,000

56,500
2,500

30,000
15,000

1,249,A00
30,000

1 68,000
165,000

372
146,479

663
3,573
7,522

60,218
2,418

25,552
13,931

845,098
30,261

14,041
149,895

2,736
8,037
6,995

60,484
2,523

24,625
6,255

1,246,971
33,780

101,111
1 85,1 95

1 88,805
1 80,1 35

1,936,000 1,422,393 1,925,192

(200,000)

359,789

110,468

359,789

(1 33,596)

493,385

Accumulated surplus. end of year 5 rs9.789 S 470,257 5 3Sg,Zgg

5

The accompanying notes are an integral part of these financial statements.



Saugeen Mobitity and Regional Transit (S.M.A.R.T.)
Statement of Change in Net Debt

For the vear ended December 31 2020 2020 2019

Budget Actual Actual

Annual surplus (deficit)

Acquisition of tangibte capital assets
Amortization of tangibte capital assets
Loss on disposa[ of tangibte capitat assets

Change in prepaid expenses

Change in net debt

Net debt, beginning of the year

Net debt. end of the

s (200,000) $ 110,468 s (133,596)

200,000

200,000 (110,468) 130,784

(3e5) (2,888)

(257,6161
146,479

669

(20,067)
149,895

956

(52,7001 (5

(3e5)

2,7OOl

(5,700)

(47,000)

s (52.700) s (53 ,095) s (SZ,ZOO)

rl
I

.,1

J

_l

I

"J
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The accompanying notes are an lntegral part of these financial statements.



Saugeen Mobility and Regional Transit (S.M.A.R.T.)
Statement of Cash Flows

For the vear ended December 31 2020 2019

Cash provided by (used in)

Operating activities
Annual surplus (deficit)
Items not invotving cash

Amortization of tangibte capital assets
Loss on disposat of assets

Changes in non-cash balances
Grants receivabte
Accounts receivabte
Prepaid expenses
Accounts payable and accrued tiabitities

Capital activities
Acquisition of capital assets

lncrease in cash during the year

Bank indebtedness, beginning of year

s 110,468 S (133,596)

146,479
669

149,895
956

257,616 17,255

16,180
43,085

(3e5)
(42,0321

39,297
(3,293)
(2,888)

(18,3471

274,454 32,024

(257,6161 (20,0671

16,838

(115,9771

11,957

(27,9341

Bank indebtedness. end of vear s (99 ,139) 5 tt 15,9771

Represented by

Cash
Bank indebtedness

s 20,688 5
(119,8271

23,461
(139,438)

s .139) s (115.9771

7
The accompanying notes are an integral part of these financial statements.



Saugeen Mobility and Regional Transit (S.M.A.R.T.)
Notes to Financial Statements

December 31 2020

1. SignificantAccounting Policies

Nature and Purpose of
Organization

Management
Responsibility

Use of Estimates

Saugeen Mobitity and Regional Transit (S.M.A.R.T.) is a government
partnership incorporated without share capitat under the laws of the
Province of Ontario. The organization provides transportation
seryices to the physicatty disabted.

The organization is a registered charity and, as such, is exempt from
income tax and may issue income tax receipts to donors.

The organization is dependant on funding received from area
municipatities through a service agreement with Town of Hanover,
Municipatity of Brockton, Municipatity of West Grey, Municipatity of
Arran-Elderslie, Municipatity of Kincardine, Township of Southgate,
Town of Saugeen Shores, Township of Chatsworth and Township of
Huron Kinloss. The participating municipatities make up the majority
of the board of directors.

The financial statements of the Saugeen Mobitity and Regional Transit
(S.M,A.R.T.) are the representations of management. They have been
prepared in accordance with Canadian generalty accepted accounting
standards established by the Pubtic Sector Accounting Board (PSAB) of
the Chartered Professional Accountants of Canada.

The preparation of financial statements in accordance with Canadian
pubtic sector accounting standards requires management to make
estimates that affect the reported amounts of assets and tiabitities at
the date of the financiat statements, and the reported amounts of
revenues and expenses during the reporting period. By their nature,
these estimates are subject to measurement uncertainty and actuat
resutts coutd differ from management's best estimates as additionat
information becomes availabte in the future. The use of estimates is
primarity retated to the useful lives of tangibte capital assets.

8



Saugeen Mobility and Regional Transit (S.M.A.R.T.)
Notes to Financial Statements

December 31 2020

1. Significant Accounting Policies (continued)

Revenue Recognition User fee revenue is recognized when earned, as seryices are rendered
to customers, providing the amount is fixed or determinable, and
cottectibitity is reasonabty assured.

Government Transfers Government transfers are recognized as revenue in the financiat
statements when the transfer is authorized and any etigibitity criteria
are met, except to the extent that transfer stipulations give rise to an
obtigation that meets the definition of a tiabitity. Transfers are
recognized as deferred revenue when transfer stipulations give rise to
a tiabitity. Transfer revenue is recognized in the statement of
operations as the stiputation tiabitities are settted.

Contributed Materials
and Services Contributed materials and services which are used in the normal

course of the organization's operations and would otherwise have been
purchased are recorded at their fair vatue at the date of contribution
if fair vatue can be reasonabty estimated.

Tangible
CapitalAssets Purchased tangibte capital assets are recorded at cost. Contributed

tangibte capita[ assets are recorded at fair market vatue at the date of
contribution. Where fair market value cannot be reasonabty
determined, contributed tangibte capitat assets are recorded at a
nominal amount. Amortization is based on the estimated useful tife of
the asset and is calcutated as fottows:

Automotive equipment - 30% diminishing batance basis
Furniture and fixtures - 30% diminishing batance basis

9
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Saugeen Mobility and Regional Transit (S.M.A.R.T.)
Notes to Financial Statements

December 31 2020

2. Accounts Receivable

Trade
Attowance for doubtful accounts

HST rebate

Other

2020 2019

$ 46,678 5 79,867
12 5 12 112

34,053
19,934
1,608

67,755

28,369

2,557

5 ss,sgs 5 98,680

J

I
.l

J

I
J
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Saugeen Mobility and Regional Transit (S.M.A.R,T.)
Notes to Financial Statements

December 31 2020

4. Bank lndebtedness

2020 2019

Credit union operating toan s 119.827 S t 39,+38

The credit union operating loan is due on demand and bears interest at the credit union's
prime rate less 0.50%, calcutated and payable monthly. The toan is secured by a generat
security agreement covering the assets of the corporation.

5. Accumulated Surplus

The accumulated surptus reported on the statement of financial position is comprised of
the fottowing:

2020 2019

lnvested in tangibte capital assets
GeneraI surptus

5 lto,zst 5 359,789

Accumulated surplus 470 257 359 789

i
j
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Saugeen Mobility and Regional Transit (S.M.A.R.T.)
Notes to Financial Statements

December 31 2020

6. MunicipalContributions

Municipal contributions reported in the Statement of Operations are received from the
municipatities in which the organization provides services from the fottowing sources:

2020 2020 2019

Budget Actual Actual

Municipal contributions
Town of Hanover
Municipatity of Brockton
Town of Saugeen Shores
Municipality of West Grey
Municipatity of Kincardine
Municipatity of Arran-Elderstie
Township of Southgate
Township of Huron Kintoss
Township of Chatsworth

5 150,546
98,536

131,834
81,667
98,365
51 ,1 55
32,839
54,837
50,221

5 1 50,546
98,536

131,834
81,667
98,365
51,1 55
32,839
54,837
50,221

2O.O % 5 137,055
13.0 86,385
17.5 113,984
10.8 75,962
13.0 78,892
6.7 48,466
4.3 26,332
7.2 52,894
7.3 40,030

5 750,000 S 750,000 1OO % s 660,000

The Provincial Dedicated Gas Tax Funds are ftowed through the Town of Hanover who act
as the administrator, and are reported separately on the statement of operations.

The Township of Southgate and the Township of Chatsworth have given notice that they
witt be leaving the partnership effective December 31,2021.

7. Public Sector Salary Disclosure Act

No emptoyees of Saugeen Mobitity and Regional Transit (S.M.A.R.T.) were paid a satary of
5100,000 or more during the year.

..,1
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Saugeen Mobility and Regional Transit (S.M.A.R.T.)
Notes to Financial Statements

December 31 2020

8. ContractualCommitments

ln September 2020, the organization ordered three 2021 buses that are expected to be
detivered in Aprit 2021. The value of the vehictes ordered totat approximatety 5278,213,
which witt be futty funded by the provincal gas tax program and the federat pubtic transit
infrastructure fund.

9. Uncertainty due to COVID-19

The Wortd Heatth Organization declared the COVID 19 outbreak as a pubtic heatth
emergency in January 2020. The COVID 19 pandemic has caused a significant drop in the
number of rides the entity is accustomed to performing which has resutted in a number of
emptoyees being taid off and others having hours reduced. User fee revenue has already
been impacted by this event however at this time, the futt potentiat impact of COVID-'|9
on this entity is not known.

I
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