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Discussion Questions 
1.  What  ar e  your  thoughts  regard ing  the  v is ion/direct ion  for  the  Rec .  

Depart ment  now and  over  the  next  10  years ?  
 Need #1 
 Need #2 
 Need #3 

2.  Are  there  th ings  that  the  Department  i s  doing  that  they  should  
cont inue /  stop/put  more  emphasis  on  /  do  bett er ?  
 Goal #1 
 Goal #2 
 Goal   #3 

3.  Are  there  any  ‘hot  button’  i ssues  of  which you may be  aware? 
  

 
4 .  What  do you see as  an  equitable  and  best  pract ices  appr oach  for  the  

Munic ipal i t y  t o  develop  and  del iver  recr eat ion  pol icy,  a l locat ion,  
funding  and  ser vices?  Descr ibe .   
  ( e . g .  D i r e c t l y  b y  C o u n c i l ,  R e c .  D e p t .  c o n f i g . ,  V o l u n t e e r s ,  p a i d  3 r d  p a r t y  

d e l i v e r y  o f  s e r v i c e s  /  p r o g r a m s )  
 

5.  What  ar e  t he  top  3  th ings  that  you  would  l i ke  the  PRMP to  del iver ?  
 (e.g.: Research, Use Technology, Standards / Policy, Other) 

 
 

6.  What  ar e  t he  key  inputs  that  the Consultat ion  Plan  should  focus  on? 
 (facilities, activities, programs costs, communications) 


