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Huron-Kinloss
Parks and Recreation Master Plan
KEY QESTIONS: Members of Council / Senior Staff
Date : Location

Discussion Questions

1. What are your thoughts regarding the vision/direction for the Rec.
Department now and over the next 10 years?

= Need #1
= Need #2
= Need#3

2. Are there things that the Department is doing that they should

continue/ stop/put more emphasis on / do better?
= Goal#1

=  Goal #2
= Goal #3

3. Are there any ‘hot button’ issues of which you may be aware?

4. What do you see as an equitable and best practices approach for the
Municipality to develop and deliver recreation policy, allocation,

funding and services? Describe.
= (e.g. Directly by Council, Rec. Dept. config., Volunteers, paid 3" party
delivery of services / programs)

5. What are the top 3 things that you would like the PRMP to deliver?
= (e.g.: Research, Use Technology, Standards / Policy, Other)

6. What are the key inputs that the Consultation Plan should focus on?
= (facilities, activities, programs costs, communications)
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